WEST MIDLANDS FIRE AND RESCUE AUTHORITY
SCRUTINY COMMITTEE WORK PROGRAMME 2015/16

Agenda ltem 6

Date of Meeting

Item

Responsible Officer

Completed

2015

17 August 2015

Analysis of Progress of Corporate
Performance against The Plan for Quarter 1

2015/2016 (including performance indicators;
strategic objectives; corporate risk and programmes
and projects)

Update on the progress of the Partnerships
Review

Review of Human Resources Policies (People
Support Services) that relate to positive action
strategies

Consideration of Work Programme

Director of Service
Delivery

Chair Of Scrutiny
Committee

Area Commander,
Strategic Enabler for
People

Director of Service
Delivery

[ILO: UNCLASSIFIED]
February 2016




Agenda ltem 6

Date of Meeting

Item

Responsible Officer

Completed

October 2015

Review working group (if required)

12 October 2015

Progress on the Partnerships Review

Dispute Resolution Monitoring

Chair Of Scrutiny
Committee

People Support
Services

16 November 2015

Consideration of Scoping Document for
Review of Data Sharing

Report on the Partnerships Review

Analysis of Progress of Corporate
Performance against The Plan for Quarter 2

2015/2016 (including performance indicators; human
resources indicators strategic objectives; corporate
risk and programmes and projects)

Progress on implementation of the Equality
Objectives 2012-2015

Public Sector Equality Duty and the Equality
Act (2010)

Director of Service
Delivery

Chair of Scrutiny
Committee

Director of Service
Delivery

Strategic Enabler
DICE

Strategic Enabler
DICE

[ILO: UNCLASSIFIED]
February 2016




Agenda ltem 6

Diversity, Inclusion, Cohesion & Equality
Quarterly Update — Quarters 1 & 2 2015/16

Strategic Enabler
DICE

December 2015

Review Working Group (if required)

2016

Date of Meeting

ltem

Responsible Officer

Completed

January 2016

Review Working Group

15 February 2016

Analysis of Progress of Corporate

Director of Service

(after Authority Performance against The Plan for Quarter 3 Delivery
meeting) 2015/2016 (including performance indicators;

strategic objectives; corporate risk and programmes

and projects)
February 2016 Review Working Group (if required)

9 March 2016

Review Working Group (if required)

21 March 2016

Dispute Resolution Monitoring Report

Consideration of the Annual Report of the
Scrutiny Committee

People Support
Services

Chair of Scrutiny

[ILO: UNCLASSIFIED]
February 2016




Agenda ltem 6

Date of Meeting ltem Responsible Officer Completed
28 April 2016 Review Working Group
6 June, 2016 Analysis of Progress of Corporate Director of Service

Performance against The Plan for Quarter 4 Delivery

2015/2016 (including performance indicators; human
resources indicators strategic objectives; corporate
risk and programmes and projects)

Diversity, Inclusion, Cohesion & Equality Strategic Enabler
Quarterly Update — Quarters 3 & 4 2015/16 DICE

Annual Report of the Scrutiny Committee Chair of Scrutiny

To report as appropriate:

o Review of data sharing practices (a working group to be established upon the completion of the
Partnerships Review, as resolved at meeting on 16" February 2015)

[ILO: UNCLASSIFIED]
February 2016




