WEST MIDLANDS FIRE AND RESCUE AUTHORITY
SCRUTINY COMMITTEE WORK PROGRAMME 2018/19

ltem 7

Date of Meeting ltem Responsible Officer Completed
2018
05 September Analysis of Progress of Corporate Director of Service 12.09.18
2018 Performance against The Plan for Quarter 1 Delivery
2018/2019
Rescheduled to 12 _ _
September 2018 Review of Safeguarding Director of Service 12.09.18
Delivery
Consideration of Work Programme Chair Of Scrutiny 12.09.18
Committee
10 October 2018 Dispute Resolution Monitoring Strategic Enabler 10.10.18

Operational Assessment Improvement
Register

People Support
Services

Strategic Enabler
Strategic Hub

Rescheduled to
14.11.18

14 November 2018

Analysis of Progress of Corporate
Performance against The Plan for Quarter 2
2018/2019

Diversity, Inclusion, Cohesion & Equality

Director of Service
Delivery

Strategic Enabler

14.11.18

[ILO: UNCLASSIFIED]




Update People Support 14.11.18
Services
Review of Positive Action and Firefighter Strategic Enabler 14.11.18
Recruitment People Support
Services
Operational Assessment Improvement Strategic Enabler 14.11.18
Register Strategic Hub
2019
Date of Meeting ltem Responsible Officer Completed

27 February 2019

Analysis of Progress of Corporate
Performance against The Plan for Quarter 3
2018/2019

Review of Safeguarding (update)

Director of Service
Delivery

Working Group /
Director of Service
Delivery

27 March 2019

Dispute Resolution Monitoring Report

Operational Assessment Improvement
Register

Strategic Enabler
People Support
Services

Strategic Enabler
Strategic Hub

[ILO: UNCLASSIFIED]
February 2019




Consideration of the Annual Report of the
Scrutiny Committee

Review of Safeguarding

Chair of Scrutiny
Committee

Working Group /
Director of Service
Delivery

05 June 2019 Analysis of Progress of Corporate
Performance against The Plan for Quarter 4

2018/2019

Diversity, Inclusion, Cohesion & Equality
Update

Annual Report of the Scrutiny Committee

Director of Service
Delivery

Strategic Enabler
People Support
Services

Chair of Scrutiny
Committee

To report as appropriate:

o Review of positive action and firefighter recruitment
. Review of safeguarding

Note: separate meetings of any review working group are to be scheduled if and when required

[ILO: UNCLASSIFIED]
February 2019




