
 

Ref. AU/FA/2023/Oct/91210232 

OFFICIAL 

OFFICIAL 

WEST MIDLANDS FIRE AND RESCUE AUTHORITY 
 

23rd OCTOBER 2023 
 

1. CRMP CONSULTATION EVALUATION REPORT 03/07/23 – 

11/09/23 

Report of the Chief Fire Officer  
 
RECOMMENDED 

 
1.1. That Fire Authority members note the content of this report, 

detailing the evaluation of the Community Risk Management Plan 
(CRMP) consultation held between 3rd July 2023 – 11th September 
2023 as part of the preparation of our three-year rolling strategy, 
Our Plan 2024-2027 and Community Risk Management Plan 
document. 

 

2. PURPOSE OF THE REPORT 

 

2.1. This report is submitted to present Fire Authority members with the 

evaluation summary, setting out the high-level results from the 

public consultation themes.  The update covers the consultation 

period from 03/07/23 – 11/09/23.  Full results can be viewed via 

Appendix 1 and the Consultation Power BI.  

 Total number of responses: 

Total Responses 

Public 4786 

Partners 139 

Staff 726 

TOTAL 5651 

 

2.2. General: 

 

• Public and partner trust is higher than overall staff trust.  

• The majority of respondents that have used our Prevention, 

Protection and Response services have rated them as 

excellent or good.  

https://app.powerbi.com/groups/me/reports/1bad2593-8019-4a4e-9b26-370ffa528e7b/ReportSection69df945aa1d0c9790c08?ctid=c8b125d0-ba85-4441-8b06-df523851b190&experience=power-bi
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• The most common theme for not using our services include 

not knowing what is available followed by not knowing how to 

access services.  

 

2.3. Prevention: 

 

• Safe and Well visits are the most common Prevention service. 

• When asked how we could make them safter, the public have 

suggested community engagement, climate/environmental 

advice, electric/battery safety and water safety.  

 

2.4. Protection: 

 

• Of those who stated they live in a tall building:  

▪ The majority (61%) have not heard of the new Fire Safety 

(England) Regulations 2022.  

▪ Of those who have heard of the new regulations, the 

majority think the new regulations have made them safer 

(85%). 

• When asked how we could keep high-rise communities safer, 

the most common suggestions made by residents include 

community engagement, advice leaflets, new legislation and 

sprinkler systems. 

 

2.5. Response: 

 

• The majority of respondents agree with our assessment of 

emerging risk (81%).  

• Public respondents have suggested emerging risks we should 

be considering include Electric Vehicles and charging, climate 

and environmental concerns, anti-social behaviour/criminal 

activity, li-ion battery and storage, building & Infrastructure 

issues, road access issues, cost of living.  

• The public feel least prepared for energy shortages, fuel 

shortages, mobile network disruption and power outages and 

slightly more prepared for extreme weather (hot and cold) and 

food shortages.  

• Staff feel most prepared for extreme weather (hot and cold) 

and least prepared for energy shortages. 
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• Overall, partners feel the most prepared for disruptive events 

and staff feel the least prepared.  

 

2.6. People: 

 

• When asked about attracting people from underrepresented 

groups, there was a relatively even split amongst the options 

listed. Of those who provided further feedback, a large 

proportion (17%) suggested WMFS should employ the right 

person, rather than ‘meeting targets’. 
• The majority of the public do not think there are barriers 

preventing people joining the service.  

• Of those who think there are barriers, the most common 

answers across each group are detailed in the table below.   

 

 Most common barriers selected 

Public  • Perception of the role of a firefighter  

• Never thought about joining the fire service  

• Disabilities or health concerns  

• Exposure to harm or trauma  

Partners  • Perception of the role of a firefighter  

• Lack of information about the role  

• Shift work  

• Disabilities or health concerns/exposure to harm 
and trauma  

Staff  • Salary and benefits  

• Perception of the role of a firefighter  

• Cultural/religious barriers  

• Shift work  

  

2.7. Sustainability: 

 

• Of the 10 options listed, the public, partners and staff have all 

chosen the same top five future uses of a community fire 

station (although in slightly different orders). The table below 

shows where the top five options were placed by each group.  
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 Public  Partner  Staff  

Access to life-saving 
equipment  
 

1st  1st  1st  

A base for multiple 
emergency services 
 

2nd  2nd  5th  

Safety information and 
education 
 

3rd  5th  3rd  

Emergency relief/rest 
centre 
 

4th  3rd  4th  

Safe havens  
 

5th  4th  2nd  

 

• When asked how we should prioritise a number of 

sustainability factors, the most common factors ranked first 

include - honesty, integrity and ethical behaviour as well as 

how we prepare for the future scale and frequency of climate-

related emergencies.  

 

The below table shows the average position per group for each 

factor.  

 

 Public  Partner  Staff  

Honesty integrity and 
ethical behaviour  

2  2  2 

How to prepare for 
future scale and 
frequency of climate-
related emergencies  

1  3  3 

Promote well-being for 
our communities and 
staff  

3  1  1 

Help communities 
make more sustainable 
decisions  

4  4  4 

Achieve net zero 
sooner rather than later  

5  5 5 
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2.8. Demographics  

Comparison with previous consultation  

Source of responses    2020 Consultation   2023 Consultation 

WM Now  88%    45%   

Staff engagement  5% (533)  9.3% (449)  

Total   10,663    5,651   

Asian  6%   6.4%  

Black 2%   2.7%  

White  91%  82%   

 

3. BACKGROUND 

 

3.1. Under the National Fire and Rescue Framework, West Midlands 

Fire and Rescue Authority (WMFRA) has committed to consult on 

our CRMP every three years, or where there is a material change 

to it. The service is required by the Fire and Rescue Service 

National Framework to ensure our Community Risk Management 

Plan (CRMP) “reflects effective consultation throughout its 
development and at all review stages with the community, its 

workforce and representative bodies and partners”. WMFRA are 

therefore carrying out meaningful consultation with our 

communities, staff, partners and businesses across the West 

Midlands region.   

 

3.2. We continue to horizon scan to identify new and emerging risks 

that may have an impact on the risk landscape of our communities 

and the services we provide. Our risk analysis has identified the 

following themes which have been incorporated into the public 

consultation:  

 

• Business Continuity or organisational resilience – an increase 

in disruptive events such as protests, international disputes, 

social disruption, supply chain issues, loss of utilities, climate 

change, cyber-attacks.  

 

• Emerging Technologies – the drive for sustainability to negate 

climate change is creating emerging technologies such as 

Lithium-Ion Batteries, hydrogen, Large Energy Storage 
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Systems and new building construction methodologies in the 

built environment.   

 

• Cost of Living – vulnerability is going to continue to rise with 

the impact of the cost of living, leading to increased 

community risk and frequency and severity of incidents. 

Exasperating underlying social inequalities that we know 

increase our communities’ risk to fire and other emergencies. 

 

• Sustainability and Net Zero - WMFS recognises that not only 

do our activities impact on the environment but changes in the 

environment may impact on our operational response. As role 

models within our communities and to meet external targets, 

we see sustainability becoming an overarching theme across 

all of our activities.   

  

4. CONSULTATION APPROACH  

 

4.1. The consultation has provided an opportunity for the public, staff 

and partners to determine whether our approach is supported and 

provide feedback in relation to how we may improve or prioritise 

services. Consultation will help to create a better understanding of 

the needs of local communities and to help create a CRMP that is 

more closely aligned to these needs.   
 

4.2. Based on the CRMP analysis of risk, consultation focussed on the 

below five themes: 

 

• Prevention  

• Protection   

• Response   

• People   

• Sustainability 

 

4.3. The consultation ran for 10 weeks from 03/07/23 – 11/09/23. The 

outcomes of this consultation will have a direct impact on the 

development of Our Plan and therefore consideration has been 

given to the corporate planning timelines in developing and 

presenting ‘Our Plan 2024-2027’ to the Fire Authority.   
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4.4. The CRMP consultation aimed to engage a broad range of 

demographics in line with the diverse communities we serve which 

will include partners and businesses.  This involved utilising the 

digital platform of WMNow adopted for the 2020 consultation, 

further enhanced by face-to-face community and partner 

interaction. Our approach also targeted three distinct groups; the 

public, our partners and our staff. Questions were be tailored to 

each to allow more meaningful responses.  

 

4.5. We aimed to gather the greatest range of information possible 

from the consultation which can be used to inform our existing 

approaches and our future priorities.   

 

5. EQUALITY IMPACT ASSESSMENT 

 
In preparing this report a full Equality Impact Assessment has been 
undertaken. 

 
6. DATA PROTECTION IMPACT ASSESSMENT 

 
In preparing this report a full Data Protection Impact Assessment 
has been undertaken. 

  
7. LEGAL IMPLICATIONS  
  

The consultation proposed in this paper meets the Authority’s 
requirements under the National Fire and Rescue Framework for 
England 2012.  

 
8. FINANCIAL IMPLICATIONS  
 

There are no direct financial implications to the approval of 
recommendations in this report. 

  
9. SUSTAINABILITY (ENVIRONMENTAL) IMPLICATIONS  
 

In preparing this report a full Sustainability Impact Assessment has 
been undertaken 
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BACKGROUND PAPERS 
 

• State of Fire and Rescue: The Annual Assessment of Fire and 

Rescue Services in England 2019

• The NFCC, National Employers (England) and LGA ‘Fit for the 
Future’ report 2020

• Community Risk Management Planning Fire Standard

• HMICFRS Inspection Report

• Independent Culture Review | London Fire Brigade

• Views and culture in fire and rescue services

 

 
The contact for this report is Hannah Spencer, CRMP Co-Ordinator – 
Hannah.Spencer@wmfs.net

https://www.justiceinspectorates.gov.uk/hmicfrs/publications/state-of-fire-and-rescue-annual-assessment-2019/
https://www.justiceinspectorates.gov.uk/hmicfrs/publications/state-of-fire-and-rescue-annual-assessment-2019/
https://www.nationalfirechiefs.org.uk/write/MediaUploads/NFCC%20meetings/2020/May/Item_9_-_Appendix_C_-_Fit_for_the_future.pdf
https://www.nationalfirechiefs.org.uk/write/MediaUploads/NFCC%20meetings/2020/May/Item_9_-_Appendix_C_-_Fit_for_the_future.pdf
https://www.firestandards.org/standards/approved/community-risk-management-planning-fss-rmp01/
https://www.justiceinspectorates.gov.uk/hmicfrs/fire-and-rescue-services/west-midlands/
https://www.london-fire.gov.uk/about-us/independent-culture-review/
https://www.justiceinspectorates.gov.uk/hmicfrs/publication-html/values-and-culture-in-fire-and-rescue-services/
mailto:Hannah.Spencer@wmfs.net
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APPENDIX 1: FULL RESULTS 

PREVENTION - PUBLIC  

Have you used or experienced any of our prevention services/activities? 

The majority of respondents have not used our Prevention services (66.5%).  

Of those who have used our Prevention services, the most common services used are Safe and Well (13.2%) 

and education visits to schools/colleges (4.6%). 4% have selected ‘Other’ Prevention services - over half of 

these responses of the include activities that would fall under a Safe and Well visit. Other services listed were in 

relation to community engagement or incidents. 
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PREVENTION - PARTNERS  

Partners were asked if they have experienced anyone or referred anyone to our Prevention services/activites. 

The chart below shows the results. 
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PREVENTION - STAFF  

Staff were asked if they or their family had experienced any of our Prevention services or activities. The pie chart 

below demonstrates the results.  
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Rating of Prevention Services  

The majority of respondents that have used our Prevention services have rated them as excellent or good. 

 

  

 
Public 

 

 
Partners 

 
Staff 

Safe and Well 
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Fire Cadets 

  
 

Road Safety Events 
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Vist to Safeside Education Centre 

 

 

 

Education visits to schools and colleges 
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Special Educations Needs and Disabilty (SEND) Education 

Fire Safety Tutoring 

https://app.powerbi.com/MobileRedirect.html?action=OpenReport&reportObjectId=1bad2593-8019-4a4e-9b26-370ffa528e7b&ctid=c8b125d0-ba85-4441-8b06-df523851b190&reportPage=ReportSection5c0130c2513ee5234954&pbi_source=copyvisualimage
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Why people do not access Prevention Services  

The majority of public respondents stated they have not used our Prevention services because they do not know 

what’s available (45%) or they do not think they need them (33%). A smaller number have stated they do not 

know how to access services (15%), or their use of technology is limited (2%).  

A number of respondents (3.8%) have selected ‘Other’. The majority of the services used align to the multiple-

choice options however the respondents have selected ‘Other’ and provided an explanation rather than select 

the relevant option. The main reasons given were again that they do not think they need Prevention services or 

are not aware of services. Other alternative reasons listed include not having time to access services or poor 

health.  
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Staff have also suggested not knowing what services are available or not knowing how to access them is the 

largest barrier to accessing Prevention services and activities.  
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This theme continues for Partners, as they have stated the biggest barrier to accessing Prevention services is 

not knowing what’s available as well as not knowing how to access services.  
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Are there any other Prevention Services we could provide?  

The majority of public respondents (85%), 70% of partners and 84% of staff do not think there are any other 

services we could provide to make communities safer. When asked how we could make them safer, the public 

have suggested community engagement, climate/environmental advice, electric/battery safety, water safety and 

road casualty reduction activities. 
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PROTECTION - PUBLIC 

For members of the public living in tall buildings - Are you aware of the new Fire Safety (England) 

Regulations 2022? 

Of the responses, 117 people have stated they live in a tall building. The majority (61.2%) of residents living in 

tall buildings have not heard of the new Fire Safety (England) Regulations 2022. Around 22% are not sure if they 

have heard of the regulations, and 16% have stated they have heard of them.  

 

Do you feel that these new regulations have made high-rise buildings safer? 

Of the members of the public living in tall buildings who have heard of the new regulations, the majority think the 

new regulations have made them safer (85%), however 15% of people stating they do not think the new Fire 

Safety (England) Regulations 2022 have made them safer. 

Public Partners Staff 

Are you aware of the new Fire Safety (England) Regulations 2022? 

 

 

Not asked to partners 
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 Public Partners Staff 

Do you feel that these new Regulations have made high-rise buildings safer? 
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Do you think there is more we can do to keep communities in high-rise buildings safe from fire? 

Of those living in tall buildings, around 33% have suggested there is more we can do to keep high rise 

communities safe. Around 67% do not think there is more than can be done. When asked how we could keep 

high-rise communities safer, the most common suggestions made by residents include: community engagement, 

advice leaflets, new legislation and sprinkler systems. 

  

Public Partners Staff 

Do you think there is more we can do to keep communities in tall buildings safe from fires? 
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Rating of Fire Safety Services  

285 members of the public and 21 partners stated that they had used our Protection services. Of those that have 

used our Protection services, most ratings are either excellent or good.   

Public  Partners  

Fire Safety Advice 

  
Fire Safety Audit 
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Safe and Strong Visit  

 

 

General Fire Safety Visit 
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You’ve reported a fire safety issue to us 
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If you haven't used our Protection services, why is that? 

The majority of those who have not used our Protection services do not feel they are required or do not know 

what is available.  

Reasons for not using our Protection services – Public: 
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Reasons for not using our Protection services – Partners:  
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The below shows a summary of other responses when asked why they have not used our Protection services.  
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RESPONSE - PUBLIC  

Has West Midlands Fire Service ever helped you in an emergency?  

Of all the respondents, 22% have indicated they have used our Response services. The remaining 78% have 

not used Response services.  

 

Rating of Response services 

Of those that have used our Response services, the most common rating is excellent or good.  

Public Partners 
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Have you experienced any barriers to accessing our Response services? 

The majority of public respondents (91%) have not experienced any barriers when accessing our Response 

services.  

A smaller number have identified problems with getting information (1.8%), limited access to technology (1.1%) 

or language/communication barriers (0.9%) as barriers to accessing our services.    

Public Partners 
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The below chart details other reasons the public, partners and staff have listed as barriers to accessing 

Response services.  
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Do you feel there are any other new and/or emerging risks that we should be considering? 

Public Partners Staff 

   

 

The majority of respondents (82%) do not think there are any other risks we should be considering, A smaller 

percentage (18%) do feel there are additional risks we should consider.  

Risks the public feel we should consider include:  

• Electric Vehicles and charging (18%) 

• Climate and environmental concerns (17%) 

• Anti-social behaviour/criminal activity (12%)  

• Li-ion battery and storage (11%) 

• Building & Infrastructure issues (10%)  



 

Ref. AU/FA/2023/Oct/91210232 

OFFICIAL 

OFFICIAL 

• Road access issues (6%)  

• Cost of living (5%)  

 

Other risks highlighted in smaller numbers included drug farms, electrical items, AI technology, ageing 

population, influx of new communities, solar panels, alternative fuel and medical concerns.  
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How prepared do you feel you are to cope with the following? 

Public respondents feel more unprepared for energy shortages, fuel shortages, mobile network disruption and 

power outages. Respondents feel slightly more prepared for extreme weather (hot and cold) and food shortages.  

Partners feel least prepared for energy shortages, fuel shortages, mobile network disruption and power outages 

and slightly more prepared for extreme weather (hot and cold) and food shortages.  

Staff feel most prepared for extreme weather (hot and cold) and least prepared for energy shortages. Overall, 

partners feel the most prepared for disruptive events and staff feel the least prepared. 

Public Partners Staff 

Fuel Shortages 

https://app.powerbi.com/MobileRedirect.html?action=OpenReport&reportObjectId=1bad2593-8019-4a4e-9b26-370ffa528e7b&ctid=c8b125d0-ba85-4441-8b06-df523851b190&reportPage=ReportSection60a4374e79a97a78b233&pbi_source=copyvisualimage
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Food Shortages 

 
  

Energy Shortages  

 

  

  



 

Ref. AU/FA/2023/Oct/91210232 

OFFICIAL 

OFFICIAL 

Mobile Network or Phone Disruption  

 
  

Extreme weather (hot and cold)  
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Power Outages  
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PEOPLE - PUBLIC 

How do you feel we could attract more people from groups that are currently under-represented in our 

workforce to join us - for example, minority communities, women, LGBT+, people with disabilities? 

 

Of all the options listed, there was a relatively even split amongst respondents. The following are listed in order 

of popularity:  

• 16% ‘Have a go’ taster sessions 

• 16% Improved information on the role of a firefighter  

• 14% Attendance at job fairs 

• 14% College and university visits  

• 13.5% Set times to visit fire stations to find out more  

• 13% More information on sessions delivered in the community  

• 11% Online information sessions 

• 3% Other  

 

Of the ‘Other’ suggestions, the largest percentage of the feedback from the public suggested WMFS should 
employ the right person, rather than hiring to ‘hit targets’ (17%). Other suggestions included community 
engagement (13%), diversity targeted campaigns (9%) and a better organisational culture (11%). The chart 

below details all other suggestions from the public, partners and staff.    
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Would you consider, or have you considered, working for the West Midlands Fire Service?   

The majority of public respondents (85.3%) answered ‘no’ to whether they had ever considered forking for 

WMFS. 14.6% respondents replied ‘yes’. 
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Out of the 14.6% who have ever considered working for West Midlands Fire Service, 57% were interested in the 

role of firefighter, 47% were interested in support roles.  
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What do you feel are the perceived barriers for you or other people wanting to join West Midlands Fire 

Service, either as a firefighter or in a support role? 

The majority of respondents do not think there are any barriers to join the fire service. 13.6% of respondents 

think that the main barrier is the perception of the role of a firefighter, with the next largest percentage saying or 

that they have never thought about it (13.42%).  
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Of those who think there are barriers to joining the fire service, the below table details the most commonly 

selected options for each group. The perception of the role of a firefighter is a common barrier listed for all 

groups.  

 Most common barriers selected 

Public  • Perception of the role of a firefighter  

• Never thought about joining the fire service  

• Disabilities or health concerns  

• Exposure to harm or trauma  

Partners  • Perception of the role of a firefighter  

• Lack of information about the role  

• Shift work  

• Disabilities or health concerns/exposure to harm and trauma  

Staff  • Salary and benefits  

• Perception of the role of a firefighter  

• Cultural/religious barriers  

• Shift work  
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Of those who selected ‘other’ the main barriers listed were age, diversity, poor culture within the service and ill 

health. The chart below provides an overview of all ‘other’ responses from the public, partners and staff.  
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SUSTAINABILITY - PUBLIC 

Our stations are community fire stations, and we continually review their vital role. Please choose three 

things you would like to see our stations provide in the future? 
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Of the 10 options listed, the public, partners and staff have all chosen the same top five future uses of a 

community fire station (although in slightly different orders). The table below shows where the top five options 

were placed by each group.  

 

The most popular options include:  

• Access to life-saving equipment  

• A base for multiple emergency services  

• Safety information and education  

• Emergency relief/rest centre during major incidents 

• Safe havens for people at risk of harm   

 

 Public  Partner  Staff  

Access to life-saving equipment  
 

1st  1st  1st  

A base for multiple emergency services 
 

2nd  2nd  5th  

Safety information and education 
 

3rd  5th  3rd  

Emergency relief/rest centre 
 

4th  3rd  4th  

Safe havens  
 

5th  4th  2nd  
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How should we prioritise? 

When asked how to prioritise five items in relation to sustainability:    

1. How we prepare for the future scale and frequency of climate-related emergencies 

2. Honesty, integrity and ethical behaviour. 

3. Promote wellbeing for our communities and staff 

4. Help communities make more sustainable decisions 

5. Achieve net zero, sooner rather than later   

The below table shows the most common ranking for each factor:  

 

Item Most common 
ranking 

Number of responses 

How we prepare for the future scale and frequency 
of climate- related emergencies 

2nd 1919 

Honesty, integrity and ethical behaviour. 1st 1577 
 

Promote wellbeing for our communities and staff 3rd 687 

Help communities make more sustainable 
decisions  

4th 307 

Achieve net zero sooner, rather than later  5th 275 
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Full results for each group can be viewed in the table below.  

 

 

Public   
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Partners  

 
Staff  

 



 

Ref. AU/FA/2023/Oct/91210232 

OFFICIAL 

OFFICIAL 

 

When looking at the average position of each factor, the ranking changes slightly. The below table shows the 

average position per factor for each group: 

 

 

 

 

 

 

 

 

 

 

 

 

  

  Public  Partner  Staff  

Honesty integrity and ethical behaviour  2  2  2 

How to prepare for future scale and 

frequency of climate-related emergencies  

1  3  3 

Promote well-being for our communities 

and staff  

3  1  1 

Help communities make more 

sustainable decisions  

4  4  4 

Achieve net zero sooner rather than later  5  5 5 
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TRUST 

How much do you trust West Midlands Fire Service? 

The majority of Public respondents trust WMFS either completely (67% - 3187 respondents) or largely (25% – 

1196 respondents). A smaller percentage (7% - 333 respondents) have stated they neither trust nor distrust the 

service, with the smallest percentages (1%) either partially trusting (45 respondents) or not trusting WMFS at all 

(22 respondents).  
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The below table details how much the public, partners and staff trust West Midlands Fire Service. Trust is 

highest with partners and the public and slightly less for staff.  

  

Partners 
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Staff responses show that they trust the service less than the public and partners, with 26% completely trusting 

the service, 42% largely trusting the service, 21% neither trust nor distrust the service and around 11% either 

partially trusting the service or not at all.  

 

  Staff 
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PARTNERS  

Partners who have responded so far are listed below. Further engagement has taken place to encourage wider 

partner agency responses.  

• West Midlands Police 

• West Midlands Ambulance Service  

• West Midlands Combined Authority  

• Local Authorities, including responses from  

o Sandwell MBC  
o City of Wolverhampton Council 
o Birmingham City Council  
o Dudley MBC 
o Coventry City Council  
o Walsall Council  
o Solihull Metropolitan Borough Council  

• Fire Sector  

o Warwickshire FRS 
o National Association of retired Firefighters 

• NHS 

o Birmingham Community Healthcare NHS Foundation Trust 
o Black Country Healthcare NHS Foundation Trust 
o A number of individual NHS respondents 

• Transport for West Midlands  

• Residential care home providers  

• Voluntary/Charity organisations  

o A.C.C.I. (African Caribbean Community Initiative 
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o The Air Ambulance Service  
o Birmingham Christmas Shelter  
o Neighbourhood Watch  
o NHS Volunteer 
o British Red Cross volunteer 
o The James Charities, Nechells 
o Warwickshire Search and Rescue 
o Other individual volunteers 

• Education establishments  

o Halesowen College 

o Newman University 

o Heart of England School 

o The Khalsa Academy Wolverhampton 

o Nova Training 

• Religious Establishments 

o Christ Church Blakenall and St Chad's Beechdale churches 

o Shree Birmingham Pragati Mandal (Shree Krishna Temple) 

• Other 

o Community, Courts and Probation 

o National Association of Retired Firefighters  
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How did you hear about Consultation? 

The majority of people have heard about the consultation from WM Now emails. The table below details the 

number of responses as a result of engagement with stations.  
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Station engagement table, detailing the number of responses each station supported.  

Station Number of Responses as a result of engagement 

D3 HADEN CROSS  55 

B1 SOLIHULL 34 

A2 ASTON  33 

E7 BILSTON 29 

D2 BRIERLEY HILL 28 

A6 WARD END 25 

B3 COVENTRY 25 

B4 CANLEY 25 

B2 SHELDON 21 

B6 BINLEY 20 

E2 BLOXWICH 18 

C6 NORTHFIELD 16 

PORTFOLIO 15 

C7 LADYWOOD 13 

B5 FOLESHILL 12 

E8 TETTENHALL 12 

A3 SUTTON COLDFIELD 10 

C9 HAY MILLS 10 

E1 WALSALL 10 

E3 WILENHALL  9 

D9 DUDLEY 7 

D8 WEST BROMWICH 6 

E4 ALDRIDGE 6 
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C1 HIGHGATE 3 

D1 OLDBURY 3 

D5 STOURBRIDGE  3 

C2 WOODGATE 2 

C5 KINGS NORTON 2 

A7 HANDSWORTH 1 

C4 BOURNBROOK 1 

E5 WOLVERHAMPTON 1 

FIRE CONTROL 1 

 

Location of Respondents  

This map shows we had responses from 

across the West Midlands area.  
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ENGAGEMENT STRATEGY 

Consultation has been made as accessible as possible to respondents by utilising all platforms available to us, 

including face to face engagement with the public.  

Further information in relation to the approach or engagement can be found in the Community Risk Management 

Plan – Consultation Fire Authority Paper.  

All supporting resources have been captured within our dedicated Consultation Mesh pages.  

Based on the consultation halfway point evaluation, consideration was given to the underrepresented groups 

where we noted the largest disparity between actual and target figures. Station engagement was also monitored, 

with best practice shared amongst staff and SPOCs.  

Targeted social media advertising was put in place, as well as encouraging staff and crews to be mindful of 

canvassing a wide demographic. Specific events or visits were also be arranged based on continual monitoring 

of the targets.  

Further Consultation targets have been developed to support greater engagement with the consultation.  

To enable as much of a representative response as is possible from our diverse communities, partners and 
businesses it is hoped that a wide range of views and opinions will be collected.  An example of the different 
engagement proposals are detailed below, which will help us achieve both qualitative and quantitative results:   

  
• Wmfs.net based (multi language – google translate)    
• WM Now - digital community messaging system  
• Social media campaigns   
• Targeted businesses   
• Safe and Well visits/Safe and Strong   
• Partners   

https://wmfs.sharepoint.com/:w:/s/CRMP/EacgGhlELNdMtkYeQYQaX6MBEGkj_4uq5O5V-QLlcARw1Q?e=KTiWad
https://wmfs.sharepoint.com/:w:/s/CRMP/EacgGhlELNdMtkYeQYQaX6MBEGkj_4uq5O5V-QLlcARw1Q?e=KTiWad
https://wmfs.sharepoint.com/sites/Portfolio/SitePages/Consultation-2023.aspx
https://wmfs-my.sharepoint.com/:w:/g/personal/hannah_spencer_wmfs_net/EVGp2CkG0_ZNuaMz1xyPjGgBArp2hbXrD3P85CeKVywwSA?e=LrBWdS
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• Community members and volunteers  
• WMFS staff/network groups    
• FA members    
• Station Open Days    
• Direct community engagement – all staff   
• Community events 
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DEMOGRAPHIC EVALUATION  

Census data was used to identify consultation targets with an aspiration to achieve a representative sample of 
the population of the West Midlands. 

 

Target based on West Midlands Census Data Consultation breakdown 

Gender 
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Sexuality 

 
 

Religion 
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Age 
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Ethnicity 

 
 

  



 

Ref. AU/FA/2023/Oct/91210232 

OFFICIAL 

OFFICIAL 

Disability 

 

As part of the consultation, we asked if respondents 
had a disability under the Disability Act 2010. 76% 
said no, 18% said yes and 7% preferred not to say. 

 

Based on the census data, 17.91% of the West 
Midlands population have a disability. Based on this 
figure, the 2023 consultation provided a representative 
sample of the West Midlands communities.  

 

 


