3.1

3.2

WEST MIDLANDS FIRE AND RESCUE AUTHORITY

19 FEBRUARY 2018

PAY POLICY STATEMENT 2018/2019

Report of the Chief Fire Officer
RECOMMENDED

THAT the Authority approves the Pay Policy Statement for the
financial year 2018/2019.

PURPOSE OF REPORT

This report is submitted for the Authority to approve the Pay Policy
Statement for the financial year 2018/2019.

BACKGROUND

Section 38 (1) of The Localism Act 2011 requires Fire and Rescue
Authorities to produce a Pay Policy Statement for each financial
year. The proposed Pay Policy Statement 2018/2019 is set out at
Appendix 1 of this report.

A Pay Policy Statement is expected to comply with the following
elements:

3.2.1 Arelevant Authority must prepare a Pay Policy Statement
for each financial year.

3.2.2 A Pay Policy Statement for a financial year must set out
the Authority’s policies for the financial year relating to the
remuneration of its Chief Officers.

3.2.3 The statement must include the Authority’s policies
relating to:-
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3.3

3.4
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3.24

3.2.5

(9)

decisions on any pay, remuneration or severance
packages of Chief Officer roles and/or packages of
£100,000 or more being submitted to the Fire
Authority;

remuneration of Chief Officers on recruitment;
increases and additions to remuneration for each
Chief Officer;

the use of performance related pay for Chief Officers;
the use of bonuses for Chief Officers;

the approach to the payment of Chief Officers on their
ceasing to hold office under or to be employed by the
authority;

the publication of and access to information relating
to the remuneration of Chief Officers;

In addition it must detail:

(@)
(b)

and

(c)

the remuneration of its Chief Officers;
the remuneration of its lowest-paid employees;

the relationship between the renumeration of its
Chief Officers and all other employees. Appendix 1D

A Pay Policy Statement for a financial year may also set
out the Authority’s policies for the financial year relating to
the other terms and conditions applying to the Authority’s
Chief Officers.

The term Chief Officer refers to those defined within the Localism
Act. For West Midlands Fire Authority this covers the posts of
Chief Fire Officer, Deputy Chief Fire Officer and Assistant Chief
Fire Officer (Service Delivery).

The term ‘lowest paid employees’ is defined as a full time
employee on the bottom scale column point of the Green Book
pay scale and the lowest paid role for Grey Book employees.
These are the lowest paid employees other than apprenticeships
which are paid less to reflect the nature of the training and
development role.
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3.5

3.6

3.7

3.8

There are supplementary provisions relating to statements as
follows:-

3.5.1 A relevant Authority’s Pay Policy Statement must be
approved by a resolution of the Authority before it comes
into force.

3.5.2 The statement must be prepared and approved before
the end of 315t March 2018.

3.5.3 Each subsequent statement must be prepared and
approved before the end of 31t March immediately
proceeding the financial year to which it relates.

3.5.4 A relevant Authority may by resolution amend its
Pay Policy Statement, including after the beginning of
the financial year to which it relates.

3.5.5 As soon as is reasonably practicable after approving or
amending a Pay Policy Statement, the Authority must
publish the statement or the amended statement in such
manner as it thinks fit, which must include publication on
the Authority’s website.

There is a two-track approach for determining levels of pay for
Chief Officer roles. At national level, the National Joint Council
(NJC) shall review annually the level of pay increase applicable
to all those covered by this agreement. In doing so, the NJC will
consider affordability, other relevant pay deals and the rate of
inflation at the appropriate date. Any increase agreed by the
NJC will be communicated to Fire Authorities by circular.

Other decisions about the level of pay and remuneration to be
awarded to individual Chief Officer roles will be taken by the
local Fire Authority. (Advice on the implementation of a local
salary structure is contained within the Pay Policy Statement).

Authorities are also required to produce information on the
salaries of their Chief Officers and the names. This is included in
the Statement of Accounts and also on the internet site
www.wmfs.net.
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3.9

3.10

3.11

5.1

5.2

If readers are to understand the information being presented

to them, they need to have an appreciation of the wider context
affecting the organisation. To this end the guidance requires the
West Midlands Fire Service to include some contextual
information such as a description of what it does, total spend,
budget responsibility, job descriptions and person specifications.

The information referred to above, including the expenses paid to
Chief Officers, is also available on the West Midlands Fire
Service website at www.wmfs.net.

As part of this report the Authority are also publishing their
approach to the use of discretionary arrangements in relation to
the Local Government Pension Scheme. During the current year
evolving case law may see changes to these policies which will
be published as required.

EQUALITY IMPACT ASSESSMENT

In preparing this report an initial Equality Impact Assessment is not
required as there is no direct impact on individuals in setting out the
Authority’s pay policy statements. Equality Impact Assessments will
be carried out on individual processes and decisions taken in the
application of the pay policy statement.

LEGAL IMPLICATIONS

The recommendations provided enable West Midlands Fire and
Rescue Authority to continue to comply with the relevant sections
of the Localism Act and demonstrate its support for the
Government’s Public Sector Pay Policy.

To comply with the Localism Act 2011, the West Midlands Fire
and Rescue Authority must approve the Authority’s Pay Policy
Statement before 315 March 2018. The Service will then
complete a review of the Pay Policy Statement each year which
must be approved by the Authority before 31t March each year.

TRADE UNION CONSULTATION

This is not a matter for consultation with the trade unions.

The Pay Policy Statement will be shared with the Trade Unions
for information following approval at the Authority meeting on
19 February 2018.
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7.  FINANCIAL IMPLICATIONS

There are no direct financial implications arising from this report.

BACKGROUND PAPERS

Localism Act 2011

The contact name for this report is Philip Hales, Deputy Chief Fire Officer,
0121 380 6907.

PHIL LOACH
CHIEF FIRE OFFICER
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