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WEST MIDLANDS FIRE AND RESCUE AUTHORITY 
  

13 FEBRUARY 2023 
  

 
1. REVIEW OF THE CONSTITUTION  

  
              Report of the Clerk to the Authority 

  
              RECOMMENDED: 

  
1.1. THAT Members approve the amendments to the Constitution as 

set out in this report and in particular Appendix 1.  
 
1.2. THAT the Clerk and Monitoring Officer be authorised to make 

and publish any necessary consequential amendments to 
constitutional documents to achieve the desired changes, in 
consultation with Chair, Vice-Chair and CFO.  
  

2. PURPOSE OF REPORT  
  

2.1. This report is submitted to make several changes to the 
WMFRA Constitution following a period of review.  
    

3. BACKGROUND  
  

3.1. In accordance with good governance principles, WMFRA 
should review its Constitution on at least an annual basis. As a 
result, the Chair, Vice-Chair, CFO and Statutory Officers have 
undertaken a review of a number of areas and made 
recommendations for change. The changes proposed concern 
three main areas: 
 

3.1.1. CFO, DCFO and ACFO appointments – clarifying the 
appointments process including the role of the Appointments, 
Standards and Appeals Committee.  
 

3.1.2. Decision making – clarifying the basis on which members make 
decisions and adding additional clarity regarding what 
constitutes a strategic decision which only the Authority can 
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make.  
 

3.1.3. Named substitutes – allowing any appropriately trained authority 
member to substitute in the event of absence if required.  
 

3.2. Members should note that further changes will be proposed to 
the Constitution to reduce its overall length, remove duplication, 
improve readability and formatting and ease navigation. Such 
changes will be brought to the Authority for approval as required 
at the June 2023 AGM meeting.  

 
4. EQUALITY IMPACT ASSESSMENT  
  
4.1. No initial equality impact assessment has been undertaken as 

these changes will have no impact on protected characteristics.  
  
5. LEGAL IMPLICATIONS  
  
5.1. The Monitoring Officer has reviewed all proposed changes and 

does not believe there to be any additional legal implications for 
members.  

  
6. FINANCIAL IMPLICATIONS  
  
6.1. There are no anticipated financial implications from these 

changes.  
  
7. ENVIRONMENTAL IMPLICATIONS  
 
7.1. An Environmental Impact Assessment has not been undertaken 

as there are not believed to be any environmental implications 
from these changes.  

 
  

BACKGROUND PAPERS  
 

• West Midlands Fire and Rescue Authority Constitution – June 
2021 

 
The contact for this report is Tom Embury, Deputy Clerk to the Authority 
 
Wayne Brown 
CHIEF FIRE OFFICER   

https://wmfs.cmis.uk.com/cmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=mK7DiYWIP09IGYDUI9Jqdtm7b9EI0X%2fMIo%2f1izy5aCsSimbPgpEomg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://wmfs.cmis.uk.com/cmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=mK7DiYWIP09IGYDUI9Jqdtm7b9EI0X%2fMIo%2f1izy5aCsSimbPgpEomg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
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Appendix 1 – Proposed Constitutional Changes  
 
Please note, only the relevant pages of the Constitution – where changes have been 
made – have been included.  
 
Page 11 – Summary and Explanation 
 

 
 
Page 13 – Summary and Explanation  
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Page 14 – Article 4 Decision Making  
 

 
Page 15 – Article 4 Decision Making  
 

 
 
Page 19– Article 4 Decision Making  
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Page 23 
 

 
 
 
 
 
 



 

Ref: AUTH/2023/February/20202231  
   

OFFICIAL 

OFFICIAL 

Page 24 – Article 4 Decision Making  
 

 
 
Page 25  – Article 4 Decision Making  
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Page 26 – Article 4 Decision Making  

 
Page 34 – Article 6 The Authority  
 

 
 
Page 35 - Article 6 The Authority 
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Page 36 - Article 6 The Authority 
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Page 39 – Collaboration and Transformation Committee Terms of Reference  

 

Page 40 – Scrutiny Committee Terms of Reference  

 

Page 49 – JCP Terms of Reference 
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Page 57 – Article 15  

 

Page 85 – Standing Orders Part 3 Committees 

 

Page 99 – Standing Orders Part 4 Conduct of Meetings 
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Page 101 – Standing Orders Part 6 Appointment and Discipline of Staff 
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Page 102 – Standing Orders Part 6 Cont. 

 


