
Lead Member for Human Resources 
 
To take a leading role within the Authority for:- 
 

• targets being achieved in relation to human resources 
 

• the implementation of the Human Resources Strategy and its 
action plans 

 
• regular consultation between the Authority and its recognised 

representative bodies, as appropriate 
 
• implementation of the Learning and Development strategy 

and its action plans 
 
To support continuous improvement in service delivery and the 
implementation of best practice through the application of Authority 
policy and all relevant legislation, regulations, directives and 
statutory requirements affecting the work of the Authority. 
 
To chair and participate in any other meetings as may be required 
from time to time by the Authority. 

 
To serve as a representative on other bodies as nominated by the 
Authority. 
 
To represent the Authority at any meetings as required from time 
to time in connection with the work of the Authority at local, 
regional, national or international level. 
 
To take lead responsibility on any specific initiatives that may be 
required from time to time by the Authority, the Chair of the 
Authority or one of its Committees or Panels. 
 
To chair task and finish groups as required from time to time and 
take the lead on all aspects relating to Human Resources 
 
To assist and support the efficient and effective conduct of 
business within the Authority and to work with other elected 
Members on issues that cut across or fall within the terms of 
reference or portfolios of other Members, Committees or Panels. 
 



To assist in ensuring the proper implementation of decisions of the 
Authority and its Committees and to ensure that due consideration 
is given to any recommendations. 
 
To assist in ensuring the involvement of local people and 
communities in the decision-making processes of the Authority, as 
necessary. 
 
To undertake his/her duties in accordance with the Authority’s 
Code of Conduct and any other policies, procedures or protocols 
adopted by the Authority from time to time. 


