
Agenda Item 4 
 

WEST MIDLANDS FIRE AND RESCUE AUTHORITY  
 

EXECUTIVE COMMITTEE  
 

23 JANUARY, 2012 
 
 
 
 LEAD MEMBER REPORTS 
 

Lead Members for:- 
 

• Human Resources 
 

• Asset Management 
 

• Performance Management 
 

• Member Development 
 
will give a verbal report to the Committee on the work they have recently 
undertaken. 

 
 
 


