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WEST MIDLANDS FIRE AND RESCUE AUTHORITY 

 
Collaboration and Transformation Committee  

 
WORK PROGRAMME 2021/22 

 

Date of Meeting Item 
 

Responsible 
Officer 

Completed 

2021 

06 Dec 2021 Digital Transformation Update  
 
 
 
Outcome of the PCC Review – Phase 2  
 
 
Collaboration and Transformation Committee 
Work Plan 2021/22 
 
Minutes of the Collaboration and Transformation 
Committee held on 06 September 2021 

Strategic Enabler 
of ICT Digital and 
Data 
 
Clerk to the 
Authority  
 
Democratic 
Services Officer 
 
Democratic 
Services Officer 

 
 
 

 

2022 

25 April 2022 
 
 
 
 

Digital Transformation Update 
 
 
 
White Paper (TBC)* 

Strategic Enabler 
of ICT Digital and 
Data 
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CRMP – Health Inequalities Update (TBC) 
 
 
Public Sector Reform – Strategic Approach (TBC)  
 
 
Outcome of the PCC Review – Phase 2 
 
 
Minutes of the Collaboration and Transformation 
Committee held on 06 December 2021 
 
Collaboration and Transformation Committee Work 
Plan 2021/22 

Clerk to the 
Authority 
 
Clerk to the 
Authority 
 
ACFO Strategic 
Enabler (Enabling 
Services) 
 
Clerk to the 
Authority 
 
Democratic 
Services Officer 
 
Democratic 
Services Officer 

TBC - Sept 2022 
 
 
 
 
 
 
 
 

White Paper (TBC)* 
 
 
Minutes of the Collaboration and Transformation 
Committee held on 25 April 2022 
 
Collaboration and Transformation Committee Work 
Plan 2022/23 

Clerk to the 
Authority 
 
Democratic 
Services Officer 
 
Democratic 
Services Officer 

 
 
 
 
 

 
*Please note: Dependent upon publication from the Home Office to match proposed timeframe.  


