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WEST MIDLANDS FIRE AND RESCUE AUTHORITY

Collaboration and Transformation Committee

WORK PROGRAMME 2022/23

Date of ltem Responsible Completed
Meeting Officer
2022
5 Sept 2022 | White Paper Consultation — Briefing on other Deputy Clerk to 5 September 2022
responses the Authority

Digital Transformation Update
CRMP - Health Inequalities Update
Inclusion and Diversity — Innovation in firefighting

equipment - Verbal Update

Minutes of the Collaboration and Transformation
Committee held on 25 April 2022

Collaboration and Transformation Committee Work
Plan 2022/23

Strategic Enabler -
ICT Digital & Data

Strategic Lead for
Prevention

Deputy Clerk to
the Authority

Democratic
Services Officer

Democratic
Services Officer

5 September 2022

5 September 2022

5 September 2022

5 September 2022

5 September 2022
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12 December
2022

*White Paper — Government Consultation Response

Scrutiny Committee Inquiry — Safe and Wells
CRMP 2022 — Update/Outcomes/Health Check

Blue Light Collaboration — Ambulance

*HMICFRS Inspection Findings re Collaboration and

Transformation

Trailblazing Devolution Deal - WMCA

Minutes of the Collaboration and Transformation
Committee held on 5 September 2022

Deputy Clerk to
the Authority

TBD

CRMP Manager
TBD

TBD

Deputy Clerk to
the Authority

Democratic
Services Officer

Deferred.

12 December 2022

12 December 2022

12 December 2022

Deferred.

12 December 2022

12 December 2022

2023

27 February
2023

*White Paper — Government Consultation
Response

Serious Violence Duty — Update and Impact

CRMP 2023 Consultation and Engagement

Deputy Clerk to the
Authority

Deputy Clerk to the
Authority/Strategic
Lead for Prevention

CRMP Manager

Deferred.

27 February 2023

Deferred.
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HMICFRS Inspection Findings re Collaboration
and Transformation

ESG Approach — Environmental Sustainability
Strategy

Careers engagement with Schools

Minutes of the Collaboration and Transformation
Committee held on 12 December 2022

Deputy Clerk to the
Authority

Strategic Lead for
Innovation

TBD

Democratic Services
Officer

27 February 2023

27 February 2023

27 February 2023

27 February 2023

15 May 2023 | CRMP 2023 Consultation and Engagement CRMP Manager

Digital Transformation Update Strategic Enabler of
ICT Digital and Data

Flexible and Agile working impacts on the People Support
service Services
Minutes of the Collaboration and Transformation | Democratic Services
Committee held on 27 February 2023 Officer
Collaboration and Transformation Committee Democratic Services
Work Plan 2023/24 Officer

2023 — 2024 | LGBT Engagement TBD

Municipal

Year (Dates | Mental Health within the workforce TBD

TBC)

Health Inequalities — CRMP Update

Strategic Lead for
Prevention
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Work Plan 2023/24

Committee

CRMP 2023 Consultation OQutcomes

Collaboration and Transformation Committee

Minutes of the Collaboration and Transformation

CRMP Manager

Democratic Services
Officer

Democratic Services
Officer

*Depending upon Government/HMICFRS publishing timelines
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