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This document contains information about how we intend to
improve your Fire Service. This information can also be made
available in other languages and formats including large print,
Braille and audiotape. Please phone 0121 380 6125,6126 or 6062.
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Introduction

Your Fire and Rescue Service is evolving to improve public safety
and meet the ever-changing demands of the 21st century.

Our focus is on preventing, by educating and informing you about
safety awareness, protecting, by ensuring you are safe in your
home and at work and, when all else fails, responding, by helping
you in an emergency.

After a period of public consultation, the West Midlands Fire & Civil
Defence Authority published its first Integrated Risk Management
Plan (IRMP) “Your Safety. Our Priority.” in April 2004. This was
produced as a requirement of the Government’s White Paper 
“Your Fire and Rescue Service” which sets out the modernisation
requirements for UK fire brigades. This has subsequently been
updated to a National Framework document, which directs all Fire
Authorities to issue and maintain an IRMP, and publish and consult
on an Action Plan on an annual basis.

Within our first IRMP, we set out an Action Plan (shown on page 46 
of our IRMP), detailing a series of action points, which laid out 
the measures we would take to improve our service to you.

This document details changes to your Fire and Rescue Service
over the next year, and specifically what we intend to do in relation
to action points 4 and 5 of the IRMP:-

“4. We intend to operate effectively, efficiently and 
economically. We will evaluate the effect of the changes we 
make. If and when the evidence in practice confirms our 
planning assumptions, we will schedule vehicles and staffing 
levels according to demand at different times of the day.
This will enable us to use our resources more effectively for 
prevention work. “

“5. No changes will take place to staffing levels at different 
times of day until the evidence is clear. We expect our 
evaluation and planning to take some months, so this 
will not take place before 1st January 2005.”
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Approved changes

We have a responsibility to you, the public of the West Midlands,
to provide proactive safety awareness about the dangers of fire,
legal fire safety advice and, when all else fails, an emergency 
service. By undertaking this work we seek to make you safer, by
using all of our resources to the best of our ability.

Our current emergency cover arrangements place 62 fire engines
at 41 fire stations across the West Midlands, providing the same
level of fire cover 24 hours a day (see map below).

As we explained in our IRMP, this provision of firefighters and fire
engines alone, cannot be the most efficient method of controlling
the risk to you.

One of our recommendations from last year’s IRMP was that 
each day, 15 fire engines would not be available for immediate
emergency response, but would be used as a ‘strategic reserve.’

Map of Station locations
This map shows the locations of 
our 41 fire stations. Further 
information on actual fire station
locations can be found on 
our website www.wmfs.net

● Wholetime Fire Station
■ Retained Fire Station
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This ‘strategic reserve’ would undertake necessary training and carry out
fire safety education and awareness with members of the public.  However,
should this ‘strategic reserve’ be required for emergency use, it would be
recalled within a maximum of 60 minutes, but usually respond much more
quickly. This recommendation has been implemented.

As part of our ongoing review of resources, we have also analysed the
number of incidents attended over the past five years, and we can 
demonstrate a consistent fluctuation in emergency demand over a 
24 hour period.

The chart below, shows the number of incidents over a five-year period
against daily hours. The least amount of incidents are attended between
4am and 6am, with the busiest times peaking between 6pm and 8pm.
Whilst we can use our ‘strategic reserve’ during the day and early evening,
it is unrealistic for firefighters to carry out fire safety education and 
awareness with the public between the hours of midnight and 8am.

We have compared the fluctuation in emergency demand between 
different hours of the day and the hours our ‘strategic reserve’ can 
feasibly provide a service. As a result, we will now more closely 
match our fire engine availability to the demand from emergency calls.  
We will therefore reduce the availability of fire engines, during specific
hours, at certain fire stations. 

Our analysis, prior to the commencement of consultation, showed that
between midnight and 8am, we require 47 fire engines: a reduction of
15 from 62. However, following consultation and while we carry out 
further detailed research to ratify our proposal, we will, for the time
being, increase the number from 47 to 49.

Daily Variations (analysis of five years data)
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This will mean that between midnight and 8am:
• the existing second fire engine will remain at West Bromwich 

Fire Station, while we assess specialist resource capabilities 
and,

• the existing second fire engine will remain at Foleshill Fire
Station, whilst we confirm our ability to provide the required 
level of emergency response.

These measures are temporary, until further detailed analysis is
undertaken and a subsequent decision is made by the Authority.
This decision will be reviewed when the next Integrated Risk
Management Action Plan is produced. Ultimately, if these two fire
engines are not required between midnight and 8am, they will not
be staffed during that period.  

The chart below shows the average number of incidents on a daily
basis versus the current number of fire engines available. This
demonstrates that a consistent level of fire cover, over a 24-hour
period, is not the most efficient use of resources. As such, we have
also shown the reduction in the number of fire engines available
between midnight and 8am.  At present, our firefighters change
shift twice a day, at 9am and 6pm, working a nine hour day and a 
fifteen hour night (see dotted lines on the chart below.)
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We have used detailed planning
and data analysis to determine
where we require our fire
engines to be positioned to 
provide effective fire cover.

Between the hours of midnight
and 8am the second fire engine
on the stations listed in blue
opposite, will not be staffed.
For the fire stations listed in red,
the second fire engine will 
continue to operate between the
hours of midnight and 8am,
pending further analysis. 

By comparing this information
with the map on page 4, you 
can see that emergency cover
will be continually maintained
across the West Midlands area.

These changes will not affect 
our average attendance times
as set out in our Integrated
Risk Management Plan. To
ensure your safety, we have
built in a level of resilience
which allows for effective 
emergency cover when you
need it and includes additional
protection in the event of 
major emergencies or terrorist 
incidents.

Fire Engine Availability
Station Current Proposed*
Aldridge 1 1
Aston 1 1
Bickenhill 1 1
Billesley 1 1
Bilston 1 1
Binley 2 2
Bloxwich 1 1
Bournbrook 2 1
Brierley Hill 2 1
Canley 1 1
Central 2 1
Coventry 2 1
Cradley Heath 1 1
Dudley 2 1
Erdington 2 1
Fallings Park 2 2
Foleshill 2 2
Halesowen 1 1
Handsworth 2 1
Hay Mills 1 1
Highgate 2 1
Kings Norton 1 1
Ladywood 2 1
Northfield 2 2
Oldbury 2 1
Perry Barr 1 1
Sedgley (retained) 1 1
Sheldon 2 2
Smethwick 2 1
Solihull 2 1
Stourbridge 1 1
Sutton Coldfield 1 1
Tettenhall 1 1
Tipton 1 1
Walsall 2 2
Ward End 2 2
Wednesbury 1 1
West Bromwich 2 2
Willenhall 1 1
Wolverhampton 2 1
Woodgate Valley 1 1

Total 62 49

* Midnight to 8am only
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How we consulted

A period of public consultation took place between 10th November 2004
and 1st February 2005.

At the end of this consultation period, all responses were collated. 
The Authority received a total of 15,878 responses; this figure includes 
every individual signature on 24 petitions received.  These responses equate
to 0.62% of the total population of the West Midlands who have chosen to
voice an opinion on the proposals.  

The report summarising consultation responses was presented to the 
West Midlands Fire & Civil Defence Authority on 21st March 2005. 
A final decision was made on the next course of action, taking into 
consideration all responses received. As such, the changes to service 
provision outlined in this document will take place between April 2005 
and March 2006.

Further copies of this Action Plan are available via the contact methods
detailed on page 9 and also on our website at www.wmfs.net together 
with a summary of your consultation responses.

Changes will be continually reviewed, and progress and achievements 
will be recorded and published within our corporate documents 
(e.g. Best Value Performance Plan and Business Plan).

All our corporate documents are available online, including: 
• Integrated Risk Management Plan “Your Safety. Our Priority.”

(published April 2004) 
• Best Value Performance Plan and Business Plan 

(published in June each year) 

These documents are also available by contacting us via the methods shown
on the opposite page.
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To obtain further copies of this Action Plan:

By letter: Best Value Team,
West Midlands Fire Service Headquarters,
Lancaster Circus Queensway,
Birmingham B4 7DE.

By phone:   0121 380 6125, 6126 or 6062.
By fax:    0121 380 7007
By e-mail:    bestvalue@wmfs.net
or by visiting our website at www.wmfs.net

For further information about your Fire Service
If you have any compliments, comments or complaints about 
our service please contact us.

by phone: Customer Care Hotline 

0121 380 7404
by e-mail: contact@wmfs.net

by letter: Public Relations Team,
West Midlands Fire Service Headquarters,
Lancaster Circus Queensway,
Birmingham B4 7DE.

For advice regarding fire safety in the home

by phone: FREE Fire Safety Helpline 
0800 389 5525

If you have access to the Internet, our own website 
provides everything you need to know about the 
services we provide, our performance, fire safety 
advice and recruitment. 

www.wmfs.net
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How you can stay safe

As part of our commitment to your safety at home, we are offering you a
free fire safety check . This service is carried out by firefighters from your
local fire station.

• Visits will be by appointment only.
• All appointments will be pre-arranged with you. 
• The firefighters calling will always be in uniform, use an agreed 

password and show an ID card.

This safety check will look at all areas of accident and fire risk within your
home. We will advise you on the installation and maintenance of smoke
alarms and also give advice and information on how to stay safe from fire,
including kitchen hazards, safe disposal of smoking materials, candles,
heaters, electric blankets and dangers from harmful substances.

In addition, we will help you to make an escape plan to prepare you, should
a fire occur in your home.

To arrange your free appointment, please call Freephone: 0800 389 5525

F R E E
F I R E  S A F E T Y  C H E C K

I N  Y O U R  H O M E
P L E A S E C A L L T H E N U M B E R B E L O W

T O A R R A N G E Y O U R F R E E A P P O I N T M E N T

W E S T M I D L A N D S F I R E S E R V I C E O F F E R S Y O U A

F R E E P H O N E :

0 8 0 0  3 8 9  5 5 2 5
OR CALL YOUR LOCAL FIRE STATION

CALL  NOW BEFORE IT ’S

T O O  L AT E




