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APPENDIX B

Key Performance Indicators Analysis — Quarter Four and Year End 2024/25

Key:
Over performance against the tolerance levels
Performance is within the tolerance levels

Under performance against the tolerance levels

Community Risk Reduction

The Risk Based Attendance Standard

Target: under 5 minutes

Actual to date: 4 minutes 48 seconds
Rating: Performance is within the tolerance levels
Commentary:

The median average attendance time to Cat1 (High Risk) incidents was 04:48 year to
date and 04:49 for Q4, with the response time remaining consistent throughout the year.
Cat1 response times for 2024/25 are a slight decrease compared to the 04:54 recorded
last year, returning to the same response time as recorded in 2022/23.

54.2% of Cat1 incidents were in target and this increased to 64.6% in high-risk areas.

Only Coventry & Solihull had an average above 05:00 for the year to date, exceeding it by
just one second. Coventry recorded an average response time to Cat1 incidents of
04:46, and Solihull recorded an average response time of 06:17.

Black Country North recorded an average response time of 04:48 to Cat1 incidents,
Black Country South 04:52, Birmingham South 04:46, and Birmingham North recording
the lowest at 04:37.

In Q4, Coventry & Solihull was the only command area above target, with 50.0% of Cat1
incidents being attended within the target. 68.9% of high-risk areas were attended within
the target, which was the highest percentage across all command areas. All other
command areas were comfortably within target.

All other risk categories were well below their respective targets:
Category 2 - 5 minutes 34 seconds (target of 7 minutes)

Category 3 -5 minutes 07 seconds (target of 10 minutes)
Category 4 - 6 minutes 36 seconds (target of 20 minutes)
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The Risk Based Attendance Standard - Call Handling

Target: 80 seconds (80 — 85)
Actual to Date: 80

Rating: Performance is within the tolerance levels
Commentary:

The Service aims to mobilise to all category one incidents within 80 seconds.

The median call-handling time for the year to date is on target at 80 seconds. The median
call-handling times for Q3 and Q4 were 79.1 and 76.9 seconds respectively, below the
lower tolerance level.

Q124725 B9
April 82.0
May 83.8
June 81.0
Q224725 B0
July 86.3
August 78.5
September 80.0
Q3 24/25
October 82.4
November 82.1
December 75.7
Q4 24/25
January 76.8
February 78.0
March 76.4

Call handling has been reducing steadily over the last two years and the table above
reflects how it has reduced over the course of 2024/25. Consistency across all watches
continues to improve and we are experiencing the highest performance against this
indicator in the last two years. This is due to improvements in staffing levels,
competence, sickness and close monitoring and managing of performance.

Ref. AU/FA/2025/KT OFFICIAL



OFFICIAL

The Number of Accidental Dwelling Fires

Target YTD: 1378 (1309 - 1405)

Actual to date: 1410
Rating: Under performance against the tolerance levels
Commentary:

There were 378 accidental dwelling fires in Q4, 13.5% above the target of 333, and above
the upper tolerance level.

There have been 1,410 accidental dwelling fires recorded year to date, 2.4% above the
target of 1,378, and as a result the indicator is above the upper tolerance for the year as
well. Despite this, this is the second lowest annual number of incidents, after 2023-24's
1,356.

In Q4 all commands were above tolerance, the Black Country South experienced the
highest increase on the target, with 86 incidents compared to a target of 70 (+22.9%)). All
others command areas were in excess of between 4 and 10 incidents compared to their
respective targets.

At the end of the year, only the two Birmingham commands were above tolerance,
Birmingham South being 16.1% above target (+53) and Birmingham North, 8.4%.
Throughout the year, monthly figures were within tolerance until October, after which
they were above tolerance each month apart from February, when they were still over
target (+24).

43.5% of incidents were due to cooking (614), followed by 17.3% caused by electricity
supply (244) and 9.5% by other domestic style appliances (134).

Cooking-related fires have fluctuated over the last three years, but those caused by
electricity supply have increased from 182 in 2022-23, then 203 in 2023/24, to 244 last
year.

The Number of Accidental Fires in Non-Domestic Premises

Target YTD: 350 (315 - 367)

Actual to date: 336
Rating: Performance is within the tolerance levels
Commentary:

There were 98 accidental fires in non-domestic premises in Q4, 12 incidents (14.0%)
above target and above the upper tolerance level. This has reflected the upturnin
incidents experienced during this quarter following a relatively steady previous three
quarters. The has been attributed to an increase in retail businesses.
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Between April 2024 and March 2025, there were 336 accidental fires in non-domestic
premises, which is 14 incidents (-4.0%) below the target of 350. Throughout the year, the
monthly totals exceeded the monthly targets in October (+4), January (+5), and March
(+6).

Only Coventry and Solihull command were above the tolerance level for the year; all
other commands fell either below or within the tolerance level. Specifically, Coventry
and Dudley boroughs exceeded their targets by 10 and 8 incidents, respectively.

Over the past five years, the average number of incidents of this type has been 30 per
month. Accidental fires in non-domestic premises primarily occur at retail locations, and
the main cause is typically faults in equipment or appliances.

The Number of Deliberate Fires in Derelict Buildings

Target YTD: 140 (126 — 147)

Actual to date: 108
Rating: Over performance against the tolerance levels
Commentary:

There were 17 deliberate fires in derelict buildings during Q4, below the target of 20 and
below the lower tolerance level.

In the last financial year, there were 108 deliberate fires at derelict buildings. This figure
is 29 incidents (22.8%) below the target and nearly 40% lower compared to the previous
year (2023-24). The total for 2024-25 represents the lowest number of incidents since
2020-21 when there were only 89 fires, a period affected by COVID-19. Prior to that, the
lowest total was 103 incidents in 2018-19.

Coventry and Solihull, as well as Birmingham North and South, exceeded their targets for
the year, while other commands were below target. The majority of incidents were in
Birmingham South, which recorded 26 fires, and Walsall, with 25 fires.

In 2023/24 there were a significant number of derelict building fires that occurred which
brought this performance indicator into exception. Work was undertaken to go through
the derelict fire action plan which involved working with partner agencies to identify and
hold to account site owners where multiple incidents were occurring, and no rectifying
action being taken by the building owner. Throughout 2024/25 the Service has made use
on several occasions of Community Protection Orders which have been served on site
owners requiring them to improve security and act. Itis believed that these actions have
contributed to the reduction in the number of incidents recorded of this type.
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The Total Number of Safe and Well Undertaken by the Service

Target YTD: 25,500

Actual to date: 20,385
Rating: Under performance against the tolerance levels
Commentary:

6038 Safe and Wells were undertaken by the Service during Q4, 5.4% below the quarterly
target of 6388, and below the lower tolerance level.

20,385 Safe and Wells were undertaken by the Service year to date, 5115 (20%) below
the target, and below the lower tolerance level.

Safe and Wells have been consistently under target for the last two years. Work is being
undertaken to look at the various stages of the process from referral generation, to
booking and completion. This includes referral numbers, dropout rates for referrals, and
the number of bookings made through to the number of Safe and Wells completed.

This area of work is a priority within the Prevention Teams Service Delivery Plan with the
aim to enable and support Operations to achieve our Safe and Well targets. The revised
approach to Safe and Wells is due to be rolled out across the Service in quarter 3 or 4 of
2025/26.

The Percentage of Safe and Well Visits Referred by Our Partners

Target YTD: 50% (50% - 52.5%)

Actual to date: 52.1%
Rating: Performance is within the tolerance levels
Commentary:

The Percentage of Safe and Well visits completed year to date because of a referral from
a partner was 52.1%. The percentage of Safe and Well visits referred by our partners was
52.2% for Q4, which was an increase compared to Q3 in which November and
December were below target. Performance is within the tolerance levels, both quarterly
and year to date.

A healthy pipeline of referrals is an interdependency for the Service reaching its Safe and
Well target. Whilst performance against this target has fared well, modelling is being
done to understand the number of partnership referrals required to achieve the target
and there is early indication that the overall number received is not yet sufficient. We
estimate needing to have 27% more referrals than the target, to account for any
dropouts (this data is still being validated). The Prevention Team are reviewing the
partnership referral pathway guidance, planning additional training for crews and
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establishing strategic partnership links to embed high risk referrals into commissioned
services of key system partners.

The Number of False Alarm Calls due to Fire Alarm Equipment in Dwellings

Target YTD: 5353 (5086 — 5460)
Actual to date: 6206

Rating: Under performance against the tolerance levels
Commentary:

There were 1,337 false alarms due to equipment in dwellings in Q4, 4.0% above target,
and above the upper tolerance level. It should be noted that this is 116 fewer incidents
recorded compared to last year, 2023/24.

For the financial year there were a total of 6,206 false alarm calls due to fire alarm
equipmentin dwellings, 853 above target (15.9%), and above the upper tolerance level.
This is 5.7% above the previous year and is the highest annual number recorded. There
has been ayear-on-year increase in these incident types for four years.

The Black Country North and Coventry & Solihull commands were both under target (and
below tolerance) in Q4, with all boroughs in those commands also under target. The
other areas were all above tolerance: 2.9% over target for Birmingham North (+10
incidents), 39.6% over for Birmingham South (+78), and 12.8% over for the Black Country
South (+33). Over the full financial year all commands are over tolerance, and in terms of
boroughs; only Wolverhampton is not above their respective tolerance level (0.9% below
target, -6 incidents).

The most recorded reason for false alarm calls due to fire alarm equipment was cooking
(including burnt toast), accounting for a third of incidents, with faulty equipment
identified as the cause of 28.4% of incidents.

Whilst this indicator has remained consistently high in exception throughout the year, it
has been primarily driven by repeat activations. A small number of repeat offending
properties have also accounted for a disproportionate number of calls. As a result,
notable practice has included close engagement with housing providers by our
Protection teams and pro-active reporting by Operations on themes and patterns of
actuations to support targeted intervention with the aim of reducing the number of false
alarms.

The Protection Automatic Fire Alarm priority will be considering our approach to false
alarms (unwanted fire signals). This will include a review of the Service’s current
Automatic Fire Alarm policy; target repeat offenders and consider other control
measures to mitigate the impact of repeat calls.

While the volume of false alarm calls due to fire alarm equipment in dwellings has
continued to rise, the Service has taken significant steps to ensure our response remains
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proportionate and risk-based. Through the use of dynamic mobilising, Fire Control
consistently assesses information received via 999 calls to determine the most
appropriate response. Mobilisation protocols ensure that where attendance is required,
a BSV or BRV is prioritised over a PRL, preserving higher-risk resources for life-risk
incidents. PRLs are only deployed if justified by additional indicators, such as multiple
detector head activations, sprinkler operation, or evidence of smoke, heat or fire.

The Number of False Alarm Calls due to Fire Alarm Equipment in Non-Domestic
Premises

Target YTD: 1309 (1244 - 1335)

Actual to date: 1435
Rating: Under performance against the tolerance levels
Commentary:

There were 364 false alarms at nondomestic properties in Q4, 21.7% above target (+51
incidents), and above the upper tolerance level.

In 2024-25 there were 1,435 such false alarms, 9.6% above target, and above the upper
tolerance level. This did represent six fewer than recorded in 2023/24 (-0.4%).

In Q4 only Birmingham North and the Black Country North commands were not above
tolerance, although the former was above target by 3.7%.

For the financial year, Birmingham North remains above target, also by 3.7% (+16
incidents), though not above tolerance, while Coventry & Solihullis the only other
command not above tolerance, being just 5% above target (+12 incidents).

Black Country South was the command the highest above the target, with 276 incidents
compared to a target of 203.7 (+35.3%). Both Sandwell and Dudley boroughs were above
tolerance, Sandwell by 42.5% (+51 incidents) and Dudley by 26.5% (22 incidents). 679 of
those false alarms were at hospitals, accounting for almost half (47.3%). Non-domestic
residential properties were second highest, with 358 incidents (24.9%), 187 of which
were nursing/care homes or old people's homes.

Sandwell had the highest proportion of incidents at hospitals, which accounted for
70.8% of incidents recorded in the borough, over half of which were at Midland
Metropolitan Hospital in Smethwick. Crews at Smethwick Fire Station are working with
staff at this hospital to reduce this type of call.

The volume of false alarms originating from hospitals and large healthcare premises
made up over 40% of all non-domestic false alarms during the quarter. It should be
noted that such premises have thousands of detector heads and a complex risk profile.
Many of the calls relate to genuine system activations caused by steam, aerosols,
cooking or human activity, rather than system faults or misuse. However, local filtering
and investigation processes can prevent mobilisation, and our Protection and Legal
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Teams continue to work with the NHS Trust Fire Safety Managers to encourage improved
management protocols in hospitals.

The Protection Team will be considering our approach to false alarms (unwanted fire
signals). This will include a review of the Service’s current Automatic Fire Alarm policy,
the targeting of repeat offenders, and considering other control measures to mitigate the
impact of repeat calls.

While the number of false alarms in non-domestic premises has exceeded the annual
tolerance levels, the Service’s response to these incidents has become more
proportionate and risk-based. As evidenced in the CRMP AFA dashboard data, of the
19,595 AFA calls received in 2024/25, only 64.8% resulted in attendance, demonstrating
the effectiveness of our challenge policy and dynamic mobilising principles.

Percentage of up to date and reviewed Business Continuity Plans

Target: 100% high priority BCPs (75% tolerance)
Actual: 94.74 %

Rating: Performance is within the tolerance levels
Commentary:

Performance is within tolerance levels with 94.75% of high priority business continuity
plans up to date and reviewed. Some strategic plans remain in progress due to various
factors including awaiting policy review, and the incorporation of national learning
outcomes.

All plans due for completion during Q4 have been completed, with one location plan
awaiting sign-off.

People

Percentage of Females - All Staff

Target: 28.4% (5% tolerance)
Actual to date: 26.7%

Rating: Under performance against the tolerance levels
Commentary:

Performance is 5.9% below target and below the lower tolerance level.
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When considering the whole workforce, 27% are female. 57% of non-uniformed staff,
14% of uniformed staff, and 90% of fire control staff are female. Due to
underrepresentation of uniformed staff, positive action continues to be focussed on
firefighter recruitment. Between 1st April 2024 and 31st March 2025, the Service has
employed 97 trainee firefighters of which 19 (20%) are female.

Positive action activity continues to be carried out by the Recruitment Team. Activities
include:

- Monthly meet and greet sessions and female fitness workshops, and behavioural
workshops.

- Armed forces resettlement programme, working collaboratively to support
employment for military veterans.

- Partnerships with female sports teams are being explored, as well as working with
cross fit and calisthenic instructors to support the development of specific
training programmes. All activities are evaluated, and conversion rates
monitored. The recruitment and positive action strategy is currently being
refreshed.

- Parallel recruitment activity — sustained contact with candidates who have fallen
out of the system in order to support their preparation for re-application

We continue to set ambitious targets, ones that reflect our commitment to having a
diverse workforce that represents the communities we serve. It is acknowledged that
this will take time but progress continues to be made gradually across all areas. In
terms of comparison nationally, the Service continues to be one of the higher
performing fire and rescue services.

When considering how the Service compares to other services across the country,
analysis shows that the workforce of the Service comprises the second highest
percentage of females of all fire and rescue services(source: His Majesty’s
Inspectorate of Constabulary & Fire and Rescue Services, HMICFRS). It should be
noted that achieving a workforce truly reflective of the communities that a fire and
rescue service serves remains a challenge across the sector.

Percentage of Females - Uniformed Staff (sub-PlI)

Target: 15.8% (5% tolerance)
Actual to date: 13.65%

Rating: Under performance against the tolerance levels
Commentary:

Performance is 14.5% below the target and below the lower tolerance level.

Positive action and outreach strategy for firefighter recruitment includes:
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- Early engagement with female firefighter candidates to nurture through the
stages.

- Provision of in-person and remote candidate interactive sessions in the form of
meet and greet, ability and behavioural input sessions.

- Offering ‘female only’ sessions to identify areas forimprovement and
development ready for the practical stage.

- Increasing availability of female only sessions to address the attrition rate at
practical stage.

- Encourage more females to attend a meet and greet to address attrition rates at
Behavioural Questionnaire / Situational Judgement Test.

- Change the narrative when communicating with candidates for engagement
sessions. Highlighting the rare opportunity available and its relativity to success

When considered against Fire and Rescue Services nationally, the Service continues to
lead the sector:

Percentage of Female Uniformed staff (2024)
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Percentage of Staff from BAME Communities - All Staff

Target: 15.6% (5% tolerance)

Actual to date: 14.9%
Rating: Performance is within the tolerance levels
Commentary:

Performance is 4.4% below the target but remains within tolerance levels.

When considering the whole workforce, 17% of non-uniformed staff, 15% of uniformed
staff, and 4% of fire control are BAME. Between 1st April 2024 and 31st March 2025,
WMES employed 97 trainee firefighters, of which 21 (22%) are BAME.

Activities and initiatives to support improvements include:
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- Ensure all recruitment panel members complete unconscious bias and inclusive
recruitment training. Utilise existing networking groups to ensure diverse
recruitment panels.

- Utilise wider NFCC and current sector best practice.

- Review job descriptions and selection criteria for unnecessary barriers.

- Monitor the recruitment process for differential outcomes by demographic group.

- Raise visibility of our Diverse workforce at key events by inviting operational crews
to interact with potential candidates.

- Share success stories of diverse staff to challenge stereotypes.

- Explore the concept of podcasting to reach wider members within the West
Midlands Community.

When considering how the Service compares to other services across the country,
analysis shows that the workforce of the Service comprises the second highest
percentage of staff from BAME communities of all fire and rescue services (source:
HMICFRS). However, it is important to note that the Service serves some of the most
diverse and multi-cultural communities in the country, and there remains a gap
between the makeup of the workforce and the makeup of the population of the West
Midlands.

Percentage of Staff from BAME Communities - Uniformed Staff

Target: 15.5% (5% tolerance)

Actual to date: 14.7%
Rating: Under performance against the tolerance levels
Commentary:

Performance is 5.1% below the target and below the lower tolerance level.

- Positive action activity continues for firefighter recruitment, with monthly meet
and greet sessions and taster days.

- The Recruitment team are actively engaging with the Armed Forces resettlement
programme, working collaboratively to support the employment of military
veterans.

- Recruitment success rates are monitored, and positive action interventions are
targeted to support candidate attrition.

- Parallel recruitment has commenced where contact is made with candidates who
have been unsuccessful in the process. This will be sustained contact over 3, 6
and 9 months, preparing candidates for their reapplication after 12 months.

- Working alongside EDI colleagues, the Recruitment Team will target elements of
positive action activity to specific groups (Pakistani, Indian, Chinese).

When considered against Fire and Rescue Services nationally, the Service continues to
lead the sector:
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Percentage of BAME Uniformed staff (2024)
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Average Number of Working Days / Shifts Lost due to Sickness - All Staff

Target: 7.1 (13% tolerance)
Actual: 8.4

Rating: Under performance against the tolerance levels
Commentary:

Performance year to date equates to 18.3% above target, and above the upper tolerance
level. 2.0 working days / shifts lost due to sickness were recorded in Q4, above the target
of 1.8 days / shifts, but is below the 2.3 that were recorded in Q4 2023/24. Areduction in
mental health and musculoskeletal related sickness has been observed during Q4.
However, data between UKG (rota system) and Oracle is currently not reliable, and work
is ongoing with Occupational Health and Human Resources to share data (HR could not
see data to assist with effective policy enforcement). Additionally, an early intervention
priority is being worked upon which should aid sickness.

HR continue to engage with staff around attendance management and there is an
assurance review being undertaken to highlight issues regarding effective return to work
interviews and appropriate progression through the Attendance management Policy
which should assist in reducing this figure. It should be noted that the priority for HR is to
ensure that the Attendance Management Policy is robustly followed, and supportis
being provided by the Occupational Health unit for those who require it.
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Average Number of Working Days / Shifts Lost due to Sickness — Uniformed and Fire
Control Staff (sub-Pl)

Target: 7.0 (13% tolerance)

Actual: 8.5
Rating: Under performance against the tolerance levels
Commentary:

Performance year to date equates to 21.4% above target, and above the upper tolerance
level. 1.9 working days / shifts lost due to sickness were recorded in Q4, which is just
below the target of 2.0 days / shifts, and within tolerance. This is a reduction compared
to the 2.4 working days / shifts recorded as lost due to sickness during Q4 2023/24,
which may have been due to a spike in numbers, but it is difficult to compare periods
due to data issues between UKG and Oracle.

See the all-staff sickness KPI (above) for further information.

Average Number of Working Days / Shifts Lost due to Sickness — Non-uniformed
Staff (sub-PlI)

Target: 6.9 (13% tolerance)

Actual: 8.3
Rating: Under performance against the tolerance levels
Commentary:

Performance year to date equates to 20.2% above target, and above the upper tolerance
level. 2.0 working days / shifts lost due to sickness were recorded in Q4, above the target
of 1.84 days / shifts, and is 0.2 days / shifts above the number recorded in Q4 2023/24.
The data issues with UKG and Oracle mean it is difficult to determine any spikes in the
figures.

Engagement with fire stations by HR on the Attendance Management Policy has been
well received and the HR team are observing an increase in pro-active stage 1 and 2

meetings by Supervisory Managers.

See the all-staff sickness KPI (above) for further information.
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Total Number of Injuries

Target: 0
Actual: 145

Rating: Under performance against the tolerance levels
Commentary:

There were 38 injury reports for quarter 4. By type, they are categorised as struck
against/struck by (9), injury no accident (6), vehicle collision (6), slips trips falls (4), cut
(3), manual handling (2), noise exposure (2) and other (6). By activity, 19 occurred at
incidents, 8 occurred during operational training/assessment, 7 occurred during routine
activity by operational employees, 2 occurred during fithess activity by operational
employees and 1 occurred to a support employee (TEW), and one occurred to a
contractor.

Injuries are slightly up against the yearly average and work continues to be undertaken
through the Brigade Health, Safety and Wellbeing Committee meetings to identify
emerging themes and mitigate against these. These are also targeted through local
Health, Safety and Wellbeing Committee meetings.

Year to date there have been 145 injuries reported, higher than in both previous years:
1121in 2023/24 and 131 in 2022/23. Going into 2025/26 a review of the past three years
data will be carried out to ascertain if there are any trends that have not been picked up.

Note: The Service believes that one injury is one too many and therefore, this KPl is
considered as being in exception in the event of one or more injuries being reported.

Total Number of RIDDOR Injuries

Target: 0
Actual: 19

Rating: Under performance against the tolerance levels
Commentary:

There were four reports made during Q4: one occurred during water training, two
occurred at incidents, and one during operational training in the fire house. Accident
investigations have taken place for all four safety events, and findings are being followed
up.

There were 19 reports made throughout 2024/25. This is an increase compared to the 9
recorded in 2023/24 and the 14 recorded in 2022/23. Although there are no obvious
trends, the following observations have been made:

- 9 RIDDOR  reportable injuries occurred during training.
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- 9 RIDDOR  reportable injuries occurred during operational incident.
- 1 RIDDOR reportable injuries was attributed to a support member of staff slipping
on a wet surface.

There have been a small number of injuries including RIDDOR reportable over the past
two years regarding hearing damage due to attendance at operationalincidents,
specifically scrap yard fires. The Brigade Health, Safety and Wellbeing Committee has
highlighted this as a potential trend and has taken proactive measures to implement
changes and remind staff of the importance of using hearing protection at the earliest
opportunity.

Note: The Service believes that one injury is one too many and therefore, this KPI is
considered as being in exception in the event of one or more such injuries being
reported.

Percentage of Staff Trust in the Service

Target: 100% (20% tolerance)
Actual: not available
Rating: not available

Commentary:

This KPl was introduced for 2024/25 and the benchmark for this is the report of His
Majesty’s Constabulary of Inspectorate and Fire and Rescue Services (HMICFRS)
detailing the findings and outcomes of the Service’s latest full inspection.

At the time of writing this is yet to be published, with the contents remaining under
embargo, and therefore it has not been possible to report against this KPI as part of this
report.

Updated information on performance and as a benchmark for the 2025/26 targets will be
provided once HMICFRS findings are published.

Percentage of Completed Appraisals

Target: 100%
Actual: 68.71%

Rating: Under performance against the tolerance levels
Commentary:

68.7% of appraisals have been marked as completed. However, we understand that
there are cases appraisals have been completed but have not been signed off in the
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system. The level of appraisals that have been completed rise to 77.11% when these are
factored in.

A breakdown of the figures by the area of the Service as at the beginning of March 2025,
indicates completion rates of:

- Operations: 83.29%
- Fire Control: 61.40%
- Departments: 44.19%

The most recent data extracted in May 2025 indicates how the completion of appraisals
continue to increase across all areas of the Service.

Areport has been provided to all SLT members highlighting the status of appraisals
within their respective areas, to support a more targeted approach to outstanding
appraisals completion.

Percentage of Staff Reporting Understanding of the Core Values

Target: 100% (10% tolerance)
Actual: not available
Rating: not available

Commentary:

This KPl was introduced for 2024/25 and the benchmark for this is the report of His
Majesty’s Constabulary of Inspectorate and Fire and Rescue Services (HMICFRS)
detailing the findings and outcomes of the Service’s latest full inspection.

At the time of writing this is yet to be published, with the contents remaining under
embargo, and therefore it has not been possible to report against this KPI as part of this
report.

Percentage of Core Skills Assessment Compliance

Target: 95% (94% tolerance)

Actual: 92.8% (average percentage)
Rating: Under performance against the tolerance levels
Commentary:

The below dashboard accounts for the current competency of station-based staff — the
data does not exclude people who currently have a rationale for not ‘currently recording
against their competency including those on long-term sickness.
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Breathing Apparatus — Hot Wear 92.76%
BATeam Leader 93.00%
BA Team No. 2 92.64%
BA Entry Control Officer 92.42%
Casualty Carer 91.73%
Extrication 92.89%
Fire Fitness 91.96%

R
FREC 3

Haz Mats 1 - IOR 92.64%

Haz Mats 2 - Decon 92.99%

Level 1 —Water Awareness 92.78%

Pump Operation - BRV 94.50%

Pump Operator - PRL 93.92%

Safe Working at Height 90.29
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Percentage of Incident Commander Assessment Compliance

Target: 100% (94% tolerance)
Actual: 99.6%

Rating: Over performance against the tolerance levels
Commentary:

The figures quoted above equate to Level One Incident Command which makes up the
majority of compliance against this indicator. Command Development Centre have
taken on responsibility for booking Level One Incident Command assessments, and
significant work has been undertaken over the past six to twelve months to increase
compliance rates and standards.

Level of Incident Command Percentage of Compliance
Level 1 99.6%

Level 2 94%

Level 3 100%

Level 4 100%

Enabling Services

Cyber Standards Compliance

Target: 90%

Actual: 77.5%
Rating: Under performance against the tolerance levels
Commentary:

This indicator is comprised of two elements:
- Cyber Security Compliance: 80%

Due to the changing cyber climate this area needs constant attention as standards
continually evolve. We are making good progress towards our certified position but are
yet to meet this. Resources in Digital Data and Technology (DDaT) are shared across
other key priorities. Dedicated resources in the cyber area have now been putin place,
and we are working towards compliance with our first of 3 standards by August 2025.

- Cyber Security Training Completion: 75%
It has been challenging to get full cyber training compliance across the Service; provision

of clear data and responsible SLT leads ensuring compliance has resulted in greater
performance. We are working towards full compliance by the end of May.
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IT and Data Operations Metric

Target: 90%

Actual: 80.3%
Rating: Under performance against the tolerance levels
Commentary:

Data Operations:

- Data Subject Access Requests: 38%
-  Freedom of Information: 44%
- DataBreeches: 15

IT Operations:

- Critical System Uptime: 99.58%
- Business System Uptime: 99.60%

It should be noted that it has been observed that having IT and Data as a combined
metric does not provide clarity on the areas that require attention, and the higher
performing areas mask underperformance in others. As a result, this is being resolved
through the separation of these metrics for the 2025/26 reporting period.

There have been sustained and complex requests and resourcing issues in the data
governance area. Additional resources are now in place and a new recording system to
automate the process is in use for FOl and DSAR. There has been internal training for
Information asset owners to highlight the need to respond to FOI requests within the
timescales set out.

Trust in Our Communications

Target: 90% (10% tolerance)

Actual: Internal 79%, External 97%
Rating: Performance is within the tolerance levels
Commentary:

An extraordinary year where communications — both internally and externally — have
been scrutinised and been instrumental in keeping our communities and staff up to date
with considerable change. A survey was carried out internally in December 2024 asking if
our staff felt our corporate communications was a) timely, b) relevant, c) accessible and
d) understandable. The mean result = 79%. A similar survey was asked of our
communities via the platform WMNow which resulted with a result of 97%. Further
scrutiny is now taking place specifically to internal communications.
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Value

Balanced Budget

Target: £0 (+/- £650,000)

Actual: £2.1M underspend
Rating: Under performance against the tolerance levels
Commentary:

The target represents performance against the in-year (2024/25) budget and based on
the draft outturn presented to the Senior Leadership Team, the variance, although
favourable in terms of financial strength, is outside the tolerance levels.

Delivery of Savings Target

Target: £1,9 million

Actual: £1.9 million
Rating: Performance is within the tolerance levels
Commentary:

The reserve created at the end of 2023/24 financial year enabled the saving target to be
achieved in 2024/25 only. A balanced budget was set for 2025/26 and was approved by
Fire Authority in February 2025.

Non-pay Efficiency

Target: 2%
Actual: 15.19%

Rating: Over performance against the tolerance levels
Commentary:

This has been calculated using the definitions set by the Home Office for the Efficiency
and Productivity Report.
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Productivity Measure

Target: 3% increase in productivity

Actual: 44%
Rating: Over performance against tolerance levels
Commentary:

Productivity is difficult to measure due to the absence of data that defines all the
activities undertaken by employees, notably Operational staff who deliver a majority of
our community facing activities. On this basis, analysis of the working day of a fire
station was completed in 2024/25 financial year which identified an opportunity to
increase the productivity of stations through defining the hours of the day that are our
core contact time with the public and then redistributing activities that focus on this for
between these hours. This involved reviewing the station activity policy which went live in
September 2024 and involved moving activities such as station routines to the nightin
order to maximise the productivity time in the day. It is important to note that
productivity metrics is not the same as performance metrics, as activity and productivity
can still take place without this translating in the performance metrics. For example,

In completing this activity, the following data can be provided:

e Productivity increase for Prevention & Protection Activity: 29%

e Productivity increase for Centralised Training & Development: 19% *This metric
has been developed through understanding the cancellation rates for training and
development sessions due to being interrupted by other activities or training slots
not filled.

e Productivity increase for Local Training & Development: 2%

e Productivity decrease due to appliance availability: 6%

Totals
e Productivity Increase: 50%
e Productivity Decrease: 6%
o Overall: 44% Increase

Whilst the percentages far exceed the 3% target, this is largely due to significant changes
in 2024 to the station activity policy and then the introduction of the new training model
in 2025. As a consequence, future reporting periods will likely yeild smaller percentages
in the increase of productivity.

Despite this there remains challenges to recording productivity. For instance, the current
SDM review has identified that 94% of our prevention and protection activity occurs in
the day which is what we are wanting to achieve. However, 68% of our incidents also
occur during this same period of time, suggesting that productivity for our prevention

and protection activities will be impacted frequently by incident calls and subsequent
standby moves as fire control distribute our fire cover to ensure this is maintained
across the service.
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Economic and Social Cost of Fire Measures

Target: 3%
Actual: Incidents -6.6%, Prevention & Protection +0.6%
Rating: Not applicable

Commentary:
No performance rating has been applied to this indicator due to issues encountered with the

methodology behind the Economic and Social Value tool and the potential to provide a
misleading interpretation of the Service’s performance. The full rationale is set out below.

Overview of economic and social cost of fire measures:

Start of year target End of year actual

Incidents -6.6% -9.6%
3% Prevention &
. +0.6% -2.4%
Protection
I " R 20242 I
s o £425,636,176 £437,485,127
BV E] (Rl (1,992 incidents) (2,046 incidents) =
. N £160,959,516 £112,694,912
ECV of Non-Fire Incidents 3,541 incidents) (3,264 incidents) -42.8%
o £586,595,691 £550,180,039
([Es =i E iy (sl Unsir iy
Return on investment of Prevention and £3.97 £3.09 L0.6%

Protection Activities {per £1 spent)

It should be noted that we initially set out to improve how we measure and report our
Economic and Social Value (ESV) by establishing this KPl. However, after exploring the
available tools to support this, we found that they are not fit for purpose. The methodology
behind these tools means that our ESV figure is largely driven by the number of incidents
attended—an increase in incidents would suggest greater value, while a reduction would
imply less, which does not accurately reflect ourimpact.

The ESV tool calculates a monetary value (£) based on the number of incidents attended,
estimating lives saved and property protected. While this provides a useful insight, the
methodology means that our ESV figure would increase if we attended more incidents and
decrease if incident numbers fell—potentially misrepresenting our impact.

Because of this, setting a formal KPI for ESV offers limited value and has been removed from
our strategy and suite of key performance indicators for 2025/26. However, we still
recognise the importance of measuring our social value. We are committed to developing a
more meaningful approach to this, ensuring it reflects the impact of our work beyond
incident response. This is an area we will continue to explore in the future.
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Total Service Carbon Footprint / Output

Target: No target - monitor
Actual: 4104tCO2e
Rating: not applicable

Commentary:

This the first year we have been able to accurately calculate tCO2e, which is an
important step in monitoring, reporting and addressing our carbon output and pathway
to carbon neutrality.

There is a proposed ten-year plan to eliminate scopes 1 and 2 emissions, and from this
quarterly KPI targets can be generated, to support future reporting and to allow us to
better understand our progress (and will be reflected in the performance reporting for
2025/26).

Work during 2024/25 and beyond has included:

- 100% reduction in electricity emissions via tariff change (culminating in go live in
April 2025)

- Establishing a data baseline, by getting FTP feeds from utility suppliers

- Ten-year decarbonisation plan developed, and carbon literacy project initiated

- Developing dashboard for data visualisation / increasing engagement

- Developing relationships with local councils and the WMCA

To Reduce Gas Use of Fire Authority Premises

Target: No target - monitor
Actual: 1,019,5350 kWh (1865 tCO2e)
Rating: No rating

Commentary:

Targets for gas usage and electricity usage were set following the annual target setting
process due to issues experienced with data on gas usage on a month-to-month and
quarter-to-quarter basis. We have discovered that these issues have impacted upon the
ability to set an accurate target as it is based on the three-year average. Therefore, to
avoid the misreporting of performance, no target or performance rating has been applied
to this indicator.

These issues have been addressed for performance reporting for 2025/26, via the
establishment of FTP feeds from the utility suppliers (an automatic feed capturing all
data and reducing the clashes in billing and reporting timeframes).
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As reported in the KPI for carbon footprint / output, we are now able to accurately
calculate tCO2e. The gas usage if Fire Authority premises equated to 1865 tCO2e.

Overall, the plan for gas reduction centres around better energy use management —
installation of a Business Energy Management System (BEMS) and greater control over
heating systems. This will allow us in near real-time to identify changes in use, issues
with excessive usage across the estate.

Longer term, the intention is to replace gas heating with air pumps across the estate to
reduce gas use, but primarily to reduce carbon emissions.

To Reduce Electricity Use of Fire Authority Premises

Target: 5,008,123 kWh
Actual: 4,708,134 kWh (975 tCO2e)

Rating: Performance is within the tolerance levels
Commentary:

Electricity usage for Q4 and year to date is within the tolerance levels. Target settings
have been adjusted to align with seasonal timelines to support a more effective overview
of performance.

As reported in the KPI for carbon footprint / output, we are now able to accurately
calculate tCO2e. The electricity usage if Fire Authority premises equated to 975 tCO2e.

Electricity use may rise in some areas as it replaces gas and other fossil fuel power for
cooking, heating and transport. That aside, staff will be encouraged to reduce
unnecessary use, carbon awareness training is being rolled out, and the implementation
of a Business Energy Management System (BEMS) will ensure rapid identification of
anomalous use.
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