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MOVING FORWARD
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1. PURPOSE

1.1. To seek the approval of the Fire Authority to changes to the
previously agreed Vehicle Replacement Plan (VRP)

2. RECOMMENDATION

2.1. That Fire Authority approve the procurement of 12 x enhanced
BRV+ instead of the previously agreed replacement Brigade
Response Vehicles.

3. OBJECTIVES & EXPECTED OUTCOMES

3.1. The proposed replacement (BRV+) is a larger vehicle (5.5t) than the
current BRV (3.5t), which had previously been agreed by the
Authority in 2012/13. The new BRV+ allow for more water, more
equipment and an extra person if required. As such the
replacement should be considered as an enhancement to the
previously agreed approach.
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BACKGROUND

Brigade Response Vehicles (BRV) were introduced in 2013 as part
of our ‘blended’ fleet, providing greater flexibility, protecting the
Pump rescue Ladders (PRLs) for Category 1 incidents and
supporting maintenance of our 5-minute attendance standard. The
expected lifecycle of the BRVs was 10 years, indicating that all
BRVs would be replaced by financial year 24/25.

Procurement and the associated vehicle replacement budget of
£2.94m was approved by the Fire Authority in Feb 2024.

CURRENT SITUATION

Due to a combination of events earlier this year, the planned
vehicle model on which the replacement BRVs were to be based is
being discontinued by the manufacturer. As a result, the
manufacturer would require the Service to take delivery of the
ordered vehicles prior to the conclusion of road and user suitability
testing with the converted chassis.

Taking delivery before completion of such testing created a risk that
the service would be left with unsuitable vehicles at significant
cost. Therefore, the Senior Leadership Team approved the decision
to withdraw the 4.7t BRV conversion tender in May 2025.

As aresult, the Fleet team have sought alternative replacement
vehicles. The preferred choice of replacement (referred to as a
BRV+) allows for more water (increasing from 270ltrs to 500lts),
more equipment and an extra person (up to four instead of three) if
required. As such the replacement should be considered as an
enhancement to the previously agreed approach.

The BRV+ is classified as a Class C vehicle, consistent with our
existing PRLs. This alignment simplifies the process of driver
training and mitigates potential challenges associated with
forthcoming legislative changes. Additionally, it offers a financial
benefit to the organisation, as each vehicle class currently only
requires a two-week initial driver training course.
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Ten of the 12 vehicles will be located on current BRV stations,
determined according to risk. Two will be utilised for driver training
and reserve purposes.

The Service will continue to utilise the current BRV fleet for the
remaining nine BRV stations, whilst exploring possibilities for their
replacement. Evaluation will begin immediately to understand the
optimum replacement vehicles and equipment.

STRATEGY ALIGNMENT

BRVs are instrumental in providing greater flexibility within the
service fleet, protecting PRLs (full sized fire appliances) for the
highest risk incidents (Category 1) and supporting maintenance of
our five-minute attendance standard.

The BRV+ has the potential to support the “clean vehicle concept”,
which is not currently feasible with the existing BRV fleet. The
“clean cab” is designed to reduce firefighter exposure to pollutants
and contaminants on equipment worn at incidents, and the BRV+
has the potential to allow storage of breathing apparatus (BA)
outside the crew cab and provides appropriate stowage solutions
for contaminated personal protective equipment (PPE).

The proposed approach will enhance flexibility within our blended
fleet model, allowing the organisation to evaluate both the number
and types of additional vehicles required as part of this review. It
also supports the continued development of a diversified and
adaptable fleet that meets the ‘what we need’.

LEGAL IMPLICATIONS

There are no legal implications arising from the content of this
report.

FINANCIAL IMPLICATIONS

A separate Authority report, exempted under paragraph 3 of
Schedule 12A of the Local Government Act 1972, seeks approval
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for the procurement. Costs will be met from the existing and
previously agreed Vehicle Replacement Programme capital budget.

9. ENVIRONMENTAL IMPLICATIONS

9.1. We acknowledge that the BRV+ may have a slightly higher
environmental impact due to increased emissions from its larger
engine size and weight. However, this is expected to be offset by
reduced usage of PRLs, as the more self-sufficient BRV+ will carry
additional equipment and water. The overall environmental and
sustainability impact will be monitored through future fleet reviews.

10. CONSULTATION

10.2 We will be consulting with Representative Bodies and Stakeholders
through JCC. Initial meetings with Representative Bodies have taken
place to discuss the introduction of BRV+.

11. BACKGROUND PAPERS & APPENDICES
e BRV Briefing Presentation — Appendix A
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