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Foreword

New Foreword To Follow

West Midlands Fire Service prides itself on delivering excellent Prevention, Protection and Response activities and
are committed to providing confidence to communities, partners and businesses that our organisation delivers
these priorities in an excellent way. This Statement of Assurance is designed to provide information for people in the
West Midlands about the structures, systems, processes and evaluation in place to deliver these services in a well
governed, legally compliant and value for money way.

Driving down risk forms a key aim of our integrated risk management. Whilst this spans across all of our priorities,
at the heart of our service delivery model is the commitment we have made to a 5 minute risk based attendance
standard for incidents which pose the greatest threat fo our communities. This standard is grounded in academic
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research and evidence from a wide range of sectors including health, fire and academic institutes.

We maintain our commitment to this despite reducing budgets over the last 12 month, seeking fo identify
opportunities to enhance and expand the services we provide our communities. With core funding reductions of
circa £10 million between 2016-2020, through partnership and collaboration we have sought fo explore flexible
funding streams which will generate income to support our service delivery model.This with the aim to achieving
joint outcomes which better the lives of individual’s in some of our highest risk communities. Examples include:

Utilisation of Exeter Data from the NHS to identify the location of high risk individuals

Delivering falls response services in Coventry as part of our growing involvement in delivering the health agenda

Evolving our Home Fire Safety Check programme into the newly formed Safe and Well Check which improves the

. . Phil Loach
health and wellbeing of individuals Chief Fire Officer
Establishing a business development team designed o begin exploring how we can develop a flexible funding West Midlands Fire Service

streams to offset some of the budget reductions from our core funding.

As a result we revised our vision to reflect the modern role we play in making the West Midlands Safer, Stronger
and Healthier.
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New Foreword To Follow

Key to our success over the last 12 months has been the flexibility and commitment all staff who have been
change ready, leading on delivering innovative solutions to the challenges we face. Continuing with the evidence
based approach we take to our decision making, we deliver our service through our well established Community
Safety Strategy (Integrated Risk Management Plan). We use the risk analysis to inform us of the optimum locations
for our resources to deliver prevention, protection and response services to reduce the risk to our communities.
The Community Safety Strategy also provides the evidence base for our service delivery model, consisting of:

38 Fire Stations;

Staffed by 1168 full fime firefighters who are able to deliver integrated prevention, protection and response
services 24/7 to our communities; using

41 Fire Engines to respond to the most serious emergencies; supported by
19 Brigade Response Vehicles; and

58 Technical Rescue specialists

61 Protection Specialists

Fire Control Staff.
We continue to consider flexible deployment options which supports our service delivery model and integrated
Prevention, Protection and Response activities. Our whole-time establishment is complemented by on call
arrangements which includes: Personnel undertaking specialist roles on an on call basis in addition to their day
to day roles; Personnel volunteering to be on call to undertake additional shiffs when needed and uniformed
department personnel who crew appliances to maintain our service delivery model.The activities undertaken
by our firefighters are wide ranging within the integrated service delivery model. What we mean by this is that the
people who aftend emergency incidents are also the same people who have delivered our 30,000 safe and well
checks over the last 12 months or participated in reducing the risk to businesses through the delivering of
legislative protfection.
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Delivering the highest standards of service requires a highly trained workforce which is not only competent and
able to deliver what is expected of it, but strives for excellence in everything it does. Over the last 12 months we
have fully implemented the distributed training model (DTM) which has ensured that we have been able to
develop a highly trained and motivated workforce able to deliver a professional service to the public in often
difficult circumstances.This is a critical element to our service delivery model as we strive to deliver operational
excellence. Our DTM has achieved this through ensuring that our training is delivered in high quality fraining
facilities located at our community fire stations. An additional benefit of our DTM is that it ensures our resources
are available to attend incidents where required. This supports our priority of ensuring we put the right people, in
the right place, at the right time. Our full time firefighters, undertake up to 14 hours of training a week in order to
achieve operational excellence and respond assertively, effectively and safely to emergencies.

Whilst the next 12 months will continue to be challenging for us, we recognise the opportunities which exist
through devolution and a growing emphasis from central government for public services to work closer together
to deliver for the benefit of the public. During this fime of both challenge and change, it is essential that our
communities and partners are confident we are doing the right things in the best way possible. Our Statement of
Assurance provides the evidence to inform this view. We hope you enjoy reading it and encourage you to contact
us if you want more details or information.



All public bodies are responsible for ensuring that their business is conducted in accordance with the low and
proper standards and that public money is properly accounted for and spent in a value for money way.

It is a legal requirement under the Accounts and Audit Regulations 2015 for public bodies to publish the financial
results of their activities for the year.This document, which is called the Statement of Accounts shows the annual
cost of providing West Midlands Fire and Rescue Authority and is available on our website. Alternatively, the
accounts can be viewed in summary format - Summary of Accounts. The statement of accounts is published in
September of each year following approval by the Fire Authority. The Authority is composed of 27 members,

all of whom are Councillors elected to one of the seven constituent district councils within the West Midlands.

West Midlands Fire and Rescue Authority’s Statement of Accounts are independently verified on an annual basis
by an external auditor. Members of the public and local government electors have certain rights in the audit
process prior to the formal approval and publication of the statement of accounts.These rights are set out in
Audit of Accounts.

The Authority’s external audit work is undertaken by Grant Thornton UK LLP a private audit practice who were
awarded a 5 year contfract from 2012-13 following a tendering process, which was subsequently extended to

6 years.The full external audit work programme and the risk based approach to its determination are explained
in the external auditor’s Audit Plan. As well as auditing the accounts, the external auditor is required to conclude
whether the Authority has in place proper arrangements for securing economy, efficiency and effectiveness in its
use of resources. This is known as the value for money conclusion.

The National Audit Office (NAO) issued guidance for auditors on value for money.The guidance states that

for local government bodies, auditors are required to give a conclusion on whether the Authority has proper
arrangements in place.The guidance identifies one single criteria for auditors to evaluate:

‘In all significant respects, the audited body takes properly informed decisions and deploys resources to achieve
planned and sustainable outcomes for tax payers and local people’.



https://www.wmfs.net/wp-content/uploads/2015/08/Statement-of-Accounts-2015-16-Audited.pdf
https://www.wmfs.net/wp-content/uploads/2015/08/Summary-of-Accounts-2015-2016.pdf
https://www.wmfs.net/wp-content/uploads/2016/08/WMFRA-Audit-Findings-report-2015-16.pdf
http://94.236.33.181/Cmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=RJQYLR%2bI4oPphwriA3IfBS4sB%2brXsacXL8jpGyddJ6aGSwgfHPfKag%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

The external auditor will report their findings and provide their opinion on the Authority’s accounts and the value
for money conclusion o the Fire Authority in September of each year.This information is detailed within the external
auditors Audit Findings Report and will be laid out in the Authority’s Statement of Accounts (Independent Auditor’s
Report).As a result of the external audit work in 2016/17, there were no significant matters arising that required the
authority fo implement an action plan for improvement.

The external auditor has produced the Annual Audit Letter which summarises the outcomes arising from the audit
of the Authority. This document is available on the Service’s website and confirms that the external auditor issued:

+ an unqualified opinion on the accounts which give a true and fair view of the Authority’s financial position as at
financial year end and its income and expenditure for the year;

+ an unqualified conclusion in respect of the Authority’s arrangements for securing economy, efficiency and
effectiveness in its use of resources;

+ an unquadlified opinion on the authority’s Whole of Government Accounts submission.

As part of the 2016/17 Finance Settlement, the Government offered four-year funding allocations to 2019-20 in return =
for robust and transparent efficiency plans.The Service’s Efficiency Plan was submitted to the Home Office in Octobers:
2016, outlining how the Service planned to infroduce further efficiencies over the four year period, during which the
Authority would receive reductions in core funding of approximately £10 million.The Efficiency Plan is monitored by
the Service and progress is reported on an annual basis fo the Authority as part of the budget setting process.



http://94.236.33.181/Cmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=lSVdflUvxX7GOaBF5EuVCB0YQGYya4KTiXcVVXmcf%2faHg8lLAW5feQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://94.236.33.181/Cmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=lSVdflUvxX7GOaBF5EuVCB0YQGYya4KTiXcVVXmcf%2faHg8lLAW5feQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://94.236.33.181/Cmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=XfRMAbBoHKSrl4rLWI%2fSitCtTwD7X11FUrsbtgxUO719WgN2DIdgpA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://www.wmfs.net/wp-content/uploads/2015/08/Efficiency-Plan-2016.pdf
http://94.236.33.181/Cmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=1BDNETLckcJAq1CRmPlv8ni5yKu7bWZFaQtJ27zeWFII8WYc%2fFJmqw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

Governance

The Accounts and Audit Regulations 2015 requires Authorities to prepare an annual governance statement in
support of the statement of accounts.The governance statement explains the measures taken
by the Authority to ensure appropriate business practice, high standards of conduct and sound governance.

The governance framework comprises the systems and processes, culture and values by which the Authority
is directed and controlled, including its activities through which it engages with, and is accountable to, the
community. It enables the Authority fo monitor the achievement of its strategic objectives and to consider
whether those objectives have led to the delivery of appropriate, value for money services.

The system of infernal control is a significant part of the framework and is designed to manage risk to a reasonable
level. It cannot eliminate all risk of failure to achieve policies, aims and objectives and can therefore only provide
reasonable and not absolute assurance of effectiveness. The system of internal control is based on an ongoing
process designed to identify and prioritise the risks to the achievement of the Authority’s policies, aims and
objectives, to evaluate the likelihood of those risks being realised, the impact should they be realised and to
manage them in an efficient, effective and economic manner.

The Authority’'s Annual Governance Statement, which is considered by the Authority’s Audit Committee in
June of each year, and is included within the published statement of accounts, sets out in detail the purpose
of the governance framework and the key elements of the systems and processes that make it up.



http://94.236.33.181/Cmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=zt20waB0hEH0FtE2fEe1ZaN2fRm1a2mv4DKR8vXQGplp%2fiSHamKyRg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

Review of the Governance Framework

The key elements of the systems and processes that comprise the Authority’s governance arrangements include
the following:

The Authority has an agreed Constitution which sets out how the Authority operates, how decisions are made and
the procedures that are followed to ensure that these are efficient, fransparent and accountable to local citizens.
The Authority facilitates policy and decision-making via regular Policy Planning Forums and Authority and Executive
Committee meetings. An Audit Committee provides independent assurance to the Authority on risk management
and internal control, and the effectiveness of the arrangements the Authority has for these matters. The Authority
reviews its governance arrangements including its Committees and their terms of reference annually.

The Authority has a Corporate Strategy (The Plan) setting out its objectives and there is quarterly
performance monitoring in which achievement of the Authority’s objectives are measured and monitored
by the Scrutiny Committee.

The Authority has established clear channels of communication with the community and stakeholders
regarding the production of the Annual Report and consultation on the key priorities of the Service,
encouraging open communication.

The Authority ensures compliance with established strategies, procedures, laws and regulations - including risk
management.The Authority also maintains and reviews regularly its Code of Conduct and Whistle Blowing Policy.
There is a comprehensive induction and Member Development Strafegy in place and information regarding
strategies and procedures are held on the intranet. The Authority has a strong Internal Audit function and has
established protocols for working with External Audit.

West Midlands Fire and Rescue Authority will contfinue to enhance and strengthen its internal control environment
through regular review of current policies and procedures.

The Authority has corporate risk management arrangements in place which are supported by an approved
Risk Management Strategy, enabling managers and other senior officers to identify, assess and prioritise risks within
their own work areas which impact on the ability of the Authority and its services to meet objectives.To consider



http://94.236.33.181/Cmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=KfHTmOVwz73%2fxVw6P%2fX7EDPRh4W0AiCQLYuoQhoAL2bczvHYYYxURw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://94.236.33.181/Cmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=R4A%2fP65GBjQvmrYlji5YHoew3OATyLLwewRB0JiPa1aSiJkgCJWoJw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://www.wmfs.net/your-fire-service/the-plan/
http://94.236.33.181/cmis5/PublicDocuments.aspx
https://www.wmfs.net/wp-content/uploads/2015/08/0220-Whistle-Blowing-Policy-2015.pdf
http://94.236.33.181/Cmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=MB2gH4t4BjRG12Tk25PGrXB6j5VqPbWt%2bW758ZbL2ht5E%2b6nh7BDpQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://www.wmfs.net/wp-content/uploads/2015/08/2207-Corporate-Risk-Management-January-2016.pdf

Review of the Governance Framework

the effectiveness of the Authority’s risk management arrangements is a specific term of reference for the Audit
Committee and risk management is a specific responsibility of both the Chair and Vice Chair.

The Authority’'s Corporate Risk Assurance Map Summary identifies the principal risks to the achievement of the
Authority’s objectives and assesses the nature and extent of those risks (through assessment of impact and
likelihood).The Assurance Map identifies risk owners whose responsibility includes the identification of controls and
actions to manage them efficiently, effectively and economically. Corporate Risk matters are discussed with the
Audit Committee on a quarterly basis.

The Authority ensures the economical, effective and efficient use of resources, and secures confinuous improvement
in the way in which its functions are exercised, by having regard to a combination of economy, efficiency and
effectiveness as required by the Best Value duty. The Authority plans its spending on an established planning cycle
for policy development, budget setting and performance management through its business planning process. This
ensures that resources are aligned to priorities and secures best value from the resources that are available.

The Authority’s financial system is an ORACLE based general ledger and management information system, which
integrates the general ledger function with those of budgetary control and payments. Financial Regulations and
Contract Procedure Rules are approved and regularly reviewed by the Authority. A rigorous system of monthly
financial monitoring by the Strategic Enabling Team ensures that any significant budget variances are identified in a
fimely way, and corrective action initiated. Performance is reported to Authority on a quarterly frequency.

Performance management against our Corporate Strategy including The Plan, priorities and outcomes, is reported
on a quarterly basis to senior managers via the Quarterly Performance Review framework and to Members through
Scrutiny Committee.

The Report sefs out our achievements and demonstrates our performance in delivering our key priorities, strategic
objectives and outcomes during the previous financial year.



http://94.236.33.181/Cmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=VblOoQ3vyERfzveO%2fP3%2fqpIMPVu5P%2fML9h40dwxHMEHwhS3%2f9HsFdA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://www.wmfs.net/wp-content/uploads/2015/08/Financial-Regulations.pdf
https://www.wmfs.net/your-fire-service/contract-opportunities/
http://94.236.33.181/Cmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=CoNLFU5u%2fjaMce4%2fYNFRkGnEtrBpFNxWGjeSBBupjtWeNMNcc1WFMQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

Review of the Governance Framework

The Authority has a Standards Committee which promotes high ethical standards amongst Members. This Standards
Committee leads on developing policies and procedures to accompany the revised Code of Conduct for Members
and is responsible for local assessment and review of complaints about members’ conduct.

The Authority has responsibility for conducting, atf least annually, a review of the effectiveness of its governance
framework including the system of internal control. The review of effectiveness is informed by the work of the statutory
officers and principal managers of the Authority who have responsibility for the development and maintenance of
the governance environment, the internal audit annual report and comments made by the external auditors in their
Annual Audit Letter and other reports.

The Treasurer is responsible for ensuring that there is an adequate and effective system of internal audit of the
Authority’s accounting and other systems of infernal control as required by the Accounts and Audit Regulation.The
infernal audit provision operates in accordance with the CIPFA Code of Practice for Internal Audit in Local Government.
The arrangements for the provision of internal audit are contained within section 3 of the Authority’s Financial
Regulations.The purpose of internal audit is fo provide the Authority with an independent and objective opinion on risk
management, control and governance and their effectiveness in achieving the Authority’s agreed objectives.

In order to achieve this, the Internal Audit Strategy and Plan has been developed.The strategy sets out the infernall
audit work fo be undertaken on a rolling three year basis and includes a detailed annual internal audit plan for the
current fiscal year. This work is prioritised by a combination of the key internal controls, assessment and review on the
basis of risk and the Authority’s corporate governance arrangements, including risk management. Provision is made
within the internal audit strategy fo audit aspects of the Authority’s governance and risk management arrangements
on an annual basis.The work is further supplemented by reviews around the main financial systems, scheduled visits to
Authority establishments, fraud investigations and counter-fraud activity including training for managers.The Authority
has in place an Anti-Fraud and Corruption Policy.

The internal audit strategy is discussed and agreed with Principal Officers and the Audit Committee, and shared with
the Authority’s external auditor. Meetings between the internal and external auditor ensure that duplication of effort is
avoided. All Authority infernal audit reports include an assessment of the adequacy of internal control and prioritised
action plans fo address any areas needing improvement.



http://94.236.33.181/Cmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=1FDYDoSyP61euzzaeeaE2xu6YG3R17b4nnZPYsaS5yFv0TQCRLiEfA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://94.236.33.181/cmis5/PublicDocuments.aspx
http://94.236.33.181/Cmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=Iu6bXQc7A9yNNWxJw%2fpdKxiw1AHlPivBj7lCodV3ySernAYSvt0tig%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://www.wmfs.net/wp-content/uploads/2015/08/Anti-Fraud-Corruption-and-Bribery-Policy.pdf
http://94.236.33.181/Cmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=WFAui%2bZroYd6ttL8siWioiN%2fenEux6uSF6YtKexyhKaEQFhMsG1yQQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://94.236.33.181/Cmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=hYsd5U6XmGi1lC4IFZ1WLbQwv8d25IouJj3VgVCU%2bu1zYZkkbi8Z3w%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

Review of the Governance Framework

The Authority’s review of the effectiveness of the system of internal control is informed by:

* The work undertaken by Internal Audit during the year reported in the Annual Internal Audit Report;
* The work undertaken by the external auditor reported in their Annual Audit Letter; and

« Other work undertaken by independent inspection bodies.

In fulfilling the internal audit plan, quarterly reports will be provided to the Authority’s Audit Committee detailing
matters arising from internal audit work undertaken within the audit year.The purpose of these reports is to bring
the Audit Committee up to date with progress made.The information included in progress reports informs the end
of year Internal Audit Annual Report. This report provides an opinion on the adequacy and effectiveness of the
Authority’s governance, risk management and internal control processes.

Based on the work undertaken during the year and the implementation by management of the
recommendations made, internal audit has provided reasonable assurance that the Fire Authority has adequate
and effective governance, risk management and internal control processes. This is an unqualified opinion and
the highest level of assurance available to the internal audit function.The most that infernal audit can provide is
reasonable assurance that there are no major weaknesses in the Authority’s governance, risk management and
control processes.

In order to provide assurance of the high quality of the work of the internal audit service, an annual Review of
Effectiveness of Internal Audit is undertaken, the findings of which are approved by the Audit Committee.

The Audit Committee undertakes an annual self assessment / review of its effectiveness using the industry
standard toolkit. This year’s review highlighted that the Committee was operating within a recognised best
practice framework.The Audit Committee is required to produce an Annual Report. This report sets out in detail
the business undertaken by the Committee, its achievements and its conclusion upon the adequacy of the
system of infernal control, governance and risk management in the Authority. The conclusion of the Audit
Committee is derived from, and informed by, the work of infernal audit and the compilation of the Annual
Governance Statement. As a consequence of this work the Audit Committee was able to confirm:



http://94.236.33.181/Cmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=np6iXVMgnckF1pbnUfFvdp5DW6q19qg2LjCkudIy4dwuAniUvgN%2bnA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://94.236.33.181/Cmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=NgL0IopvUzvxoFSbJ6rX0sJBj9XHwKO3StKCmEBGhjWt690lf2p%2bHw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGe
http://94.236.33.181/Cmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=o3nc37fauunilKws4uh8myVDoTlRKmGNaUohG11sPp79IxvC38GoNQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://94.236.33.181/Cmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=zt20waB0hEH0FtE2fEe1ZaN2fRm1a2mv4DKR8vXQGplp%2fiSHamKyRg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

Review of the Governance Framework

‘That the system of internal control, governance and risk management in the authority was adequate in identifying risks and allowing the authority to
understand the appropriate management of these risks. That there were no areas of significant duplication or omission in the systems of infernal control,
governance and risk management that had come to the Committee’s attention, and had not been adequately resolved!

(ref: Annual Report of the Audit Committee 2016/17).

In preparing this Statement of Assurance, the Authority has considered the principles of transparency as set out in the Code of Recommended Practice for
Local Authorities on Data Transparency and is mindful that greater transparency is at the heart of enabling the public to hold politicians and public bodies
fo account. Where public money is spent is a matter of public interest. The information provided in the links below, provides additional information on how
the Authority has spent its public money and further demonstrates the Authority’s commitment to fransparency and accountability.

» Contracts information & expenditure over £500

 Salary information

* Pay Policy Statement

* Member allowances scheme - (Appendix 5 of the link) and Member allowances

* The location of land and building assets

» Counter Fraud Information

* The democratic running of the Authority including The Constitution, committee minutes, decision making processes and records of decisions are
maintained on our website via the Committee Management Information System (CMIS)

In supporting the tfransparency agenda, the Authority is compliant with its responsibility set out in the Local Government Transparency Code 2015.

A table of requirements of the Fire and Rescue National Framework for England, and reference to how each requirement is met by West Midlands Fire and
Rescue Authority is available here.


https://www.wmfs.net/your-fire-service/openness/documents/
https://www.wmfs.net/wp-content/uploads/2015/08/0301-Payment-of-Salaries-and-Rates-of-Pay.pdf
http://94.236.33.181/Cmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=KiJHKadc5N%2f%2fz1lQMwZ1QB4mr6TQjR%2bo17GmcoSHqg2AcXmEZBMl9Q%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://94.236.33.181/cmis5/PublicDocuments.aspx
http://94.236.33.181/cmis5/PublicDocuments.aspx
https://www.wmfs.net/your-fire-service/openness/documents/
https://www.wmfs.net/wp-content/uploads/2015/08/Anti-Fraud-Corruption-and-Bribery-Policy.pdf
http://94.236.33.181/cmis5/Home.aspx
https://www.wmfs.net/wp-content/uploads/2015/08/Key-evidence-of-compliance-with-the-National-Framework.doc
http://94.236.33.181/Cmis5/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=hYsd5U6XmGi1lC4IFZ1WLbQwv8d25IouJj3VgVCU%2bu1zYZkkbi8Z3w%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

Operational

The Fire Authority meets the requirements set out in the Fire and Rescue
Service Act 2004, Civil Contingencies Act 2004, the Regulatory Reform (Fire
Safety) Order 2005, Fire and Rescue Services (Emergencies) (England)
2007, Localism Act 2011 and the Fire and Rescue National Framework

for England.

All Fire and Rescue Authorities are required to produce and publish

an infegrated risk management plan.The Authority’s integrated risk
management plan is called the Community Safety Strategy and sets out
how we will keep people of the West Midlands safe through our Service
Delivery Model.

The Community Safety Strategy contains our analysis of fire and rescue
related risks in the West Midlands. It shows how we will target our resources
so that we can prevent incidents from happening, while also making sure
resources are located fo best protect the community therefore enabling
us fo continue providing the highest standards of service in the areas

of prevention, protection and emergency response through our Service
Delivery Model.

Our Community Safety Strategy is the foundation on which we build our
Service Delivery Model which is set out here:

2016 Service Delivery Model illustrated here.
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https://www.wmfs.net/your-fire-service/your-area/
https://www.wmfs.net/your-fire-service/your-area/

Operational

The Community Safety Strateqgy is infegral to informing and shaping our key priorities, desired outcomes, Service
Delivery Model and corporate objectives as set out in The Plan.The Authority consults on its Community Safety
Strategy in accordance with national guidance.The most recent formal consultation took place late 2016.There
were over 5587 responses of which there was strong support for our 5 minute response standard and strong
support for West Midlands Fire Service to seek alternative funding sources.The results from the consultation in
relation to Governance will be made available to the working group.

In April 2016, West Midlands Fire Service launched the online interactive community safety strategy as a tool to
enable individuals to view information contained within Community Safety Strategy which is relevant to their
geographical area (by postcode), making it more personal and failored o the individual.

In accordance with Section 13 of the Fire and Rescue Services Act 2004, arrangements are in place o give
mutual assistance to neighbouring Fire Authorities due to a lack of available resources in a geographical area
in the event of large-scale incidents, or where the resources of the recipient authority are seriously reduced.
Similarly, the Authority has reciprocal arrangements in place to receive assistance from neighbouring Authorities
when required.

Agreements can be made with other Fire Authorities in accordance with Section 16 of the Fire and Rescue
Services Act 2004 in respect of calls received from outside the West Midlands border. These agreements vary

in detail from Authority to Authority but essentially they are a commitment to a neighbouring Fire and Rescue
Authority to mobilise appliances to pre- agreed areas, known as Section 16 areas in the event of an emergency
call being received.



https://www.wmfs.net/your-fire-service/your-area/
https://www.wmfs.net/our-plan

Operational

WMFS has mutual assistance arrangements with all Fire and Rescue Services surrounding the West Midlands
(Shropshire, Staffordshire, Warwickshire and Hereford and Worcester Fire and Rescue Services.)

In order to meet our specific responsibilites under the Civil Contingencies Act 2004, the Authority is a partner in the
multi agency West Midlands Conurbation Local Resilience Forum (LRF).This forum is chaired by the West Midlands
Fire Service and brings together local emergency services and other partner agency responders including the
military and voluntary sectors to plan and prepare for localised incidents and catastrophic emergencies that may
impact the communities of the West Midlands. The strategic objectives of the LRF are enabled through the
General Working Group (GWG) which involves members from all agencies who attend the LRE More localised
planning arrangements are further considered within each of the Local Authority areas across the West Midlands
Conurbation through Local Resilience Groups (LRG). West Midlands Fire Service Operations and Station
Commanders are engaged within these groups and work collaboratively with other responders and partner
agencies to protect local communities.

In support of National Resilience we have enhanced our capability fo respond to major emergencies such as
terrorist aftacks, industrial and domestic accidents and natural disasters. We are a partner in the Multi Agency
Initial Assessment Team (MAIAT) which provides an initial assessment of potential Chemical, Biological,
Radiological, Nuclear or Explosive (CBRNE) incidents. Our Urban Search and Rescue (USAR) and Infernational
Search and Rescue (ISAR) teams are on call 24/7 providing the ability to rapidly respond to incidents locally,
nationally, and internationally, assisting and undertaking search and rescue operations. Our ISAR feam are able
fo respond to humanitarian accidents or disasters anywhere in the world.

Each of the UK's emergency services works to keep our country safe and secure as well as protecting their
communities.This means that we work together at major incidents and emergencies on an ever increasing basis.
The introduction of the Joint Emergency Services Interoperability Principles (JESIP) provides the pathway as to
how emergency services can work together more effectively. We also run the regional arrangements for the
National Inter-Agency Liaison Officer cadre (NILO) which supports cross Blue Light organisational information
sharing to support complex incident resolution.



http://foi.west-midlands.police.uk/wp-content/uploads/2014/05/Risk-Register-2014.pdf
http://www.jesip.org.uk/home
https://www.wmfs.net/your-fire-service/openness/documents/

Operational

A major incident is an event or situation, with a range of serious consequences, which requires special
arrangements fo be implemented by one or more emergency responder agencies. Such an incident can be
thought of as an emergency arising with or without warning, can threaten or cause death, injury or serious
disruption to a significant number of people, property or the environment, and may require the implementation
of specialist arrangements and response feams.

When police, fire and ambulance services respond to major incidents, along with other agencies, each
organisation brings their own expertise to that situation. JESIP will help the emergency services better understand
each other’s expertise and ways of working so they can improve how they can jointly deal with an emergency.
The clarity that JESIP will bring to a major emergency scene will enable for the better integration and more
efficient and effective management of such incidents.

We support business growth and economic sustainability through our fire protection work, helping business
communities to become safer from fire and assisting businesses to comply with the Regulatory Reform

(Fire Safety) Order 2005. This assistance may take the form of educational events, signposting to relevant
guidance and the checking and auditing of fire protection measures. We are committed to enforcing the law so
that members of the public and local employees are protected from the risk of death or injury caused by fire.

We continue to develop and enhance our risk-based inspection programme as per the requirements of the
National Framework and we support the Regulators’ Code, improving the way regulation is delivered at the
frontline, by adopting the principles of the Code. We ensure the professionalism of our Fire Safety Officers
via the application of the Competency Framework for Business Fire Safety Regulations which has been
embedded within the Service.

The West Midlands Fire Service strives for a commitment to excellence through a framework of learning and
development defined by a culture of personal accountability.



http://www.legislation.gov.uk/uksi/2005/1541/contents/made
https://www.gov.uk/government/publications/fire-and-rescue-national-framework-for-england
https://www.gov.uk/government/publications/regulators-code
http://www.cfoa.org.uk/18262

Operational

Our "Emergency Response Cycle” breaks down the key elements
that underpin this learning and development framework

leading to assertive, safe and effective firefighting and excellent
emergency response.The response cycle complements our
commitment to the Health & Safety Executive guidance,
‘Managing for Health and Safety’ (HSG 65) and defines a simple
but effective approach to Plan-Do- Check-Act. It starts with our
people being highly skilled with our equipment, policy and
procedures (acquisition of skills), with the cycle then moving
through fo the emergency response phase (application and
maintenance of competence). We use reflective learning

and direct observation of performance to look for both areas

of excellence and improvement through our debrief and
operational intelligence policy.The outcomes of this learning then
directly impacts on continuous improvement influencing changes
in policy, procedure and people leading to even safer firefighters
delivering an even greater service.

West Midlands Fire Service is committed to supporting the health,
fitness and wellbeing of all its employees and recognises its

duty to ensure employees maintain the required level of fitness

to fulfill their role safely.To support that commitment, the Service
launched a Fithess Framework and a Fitness Assessment of

all Operational Employees in December 2016, aligned to the
recommendations of the Fire Fit working group and the National
Fire Chiefs Council (CFOA at the time).
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2016 Emergency Response Cycle illustrated here.


https://www.wmfs.net/wp-content/uploads/2015/08/Operational-Assessment-and-Peer-Challenge-Report-2016.pdf
http://www.hse.gov.uk/pubns/books/hsg65.htm

Operational

It is intended that an annual fithess assessment for all operational staff will be launched in June 2017, with the
newly restructured Wellbeing Team confinuing to monitor and support staff. The assessments will be carried out on
each site and recorded centrally where the feam will be able to react and support where required. It is envisaged
that further consideration will be focused in 2018 on utilising a role-specific fire ground assessment to enable the
team to provide a more functional approach for support.

The Service conducted the fire sector specific Operatfional Assessment (OpA) in the summer of 2016, wh ich
comprised a self-assessment against the OpA toolkit. The Service undertook a Fire Peer Challenge, welcoming

a team of peers from across the fire sector and wider public sector in October 2016, who conducted a four day
fieldwork visit.

The findings of the team of peers, based on the OpA self-assessment and fieldwork visit, was compiled into the
Fire Peer Challenge Report which was submitted to the Authority. The report highlighted a number of areas for
consideration which has resulted in the Service developing an Improvement Register fo address the areas
raised. Progress of the Improvement Register is monitored by the Authority via the Scrutiny Committee.



http://94.236.33.181/cmis5/Meetings/tabid/73/ctl/ViewMeetingPublic/mid/410/Meeting/2904/Committee/564/Default.aspx
https://www.wmfs.net/wp-content/uploads/2015/08/Operational-Assessment-and-Peer-Challenge-Report-2016.pdf

Future Improvements

A great deal of progress contfinues fo be made, in the drive to adopt an intelligence-led approach to risk
management and the allocation of resources based on the outcomes of data and risk analysis. The future,
whilst posing a number of challenges in terms of both financial constraints arising from the ongoing central
government grant funding reductions, and the forthcoming Fire Reform programme and wider public sector
reform, will see WMFS continuing to innovate and adopt increasingly flexible and creative ways to provide the
highest standards of service delivery. Additionally, we will make the most out of the opportunities that may arise
during this continuing period of significant change, including opportunities, amongst others, to build upon the
considerable level of collaboration currently undertaken with partners via the incoming statutory duty for Fire,
Police and Ambulance services to collaborate, and the establishment of the West Midlands Combined Authority.

The formal creation of the West Midlands Combined Authority (WMCA) presents us with the opportunity fo
assess and influence our contribution to the regions strengths, successes and safety. As part of our close working
relationship and engagement with our partners, we have secured ‘observer’ status on the WMCA (as of early
2016), allowing WMFS to fully parficipate in the debate and work of the WMCA. Chief Fire Officer Phil Loach is
Chief Executive of the Public Service Reform programme, and WMEFS are leading the Multiple and Complex
Needs workstream within this programme.

Based upon our IRMP and through taking an evidence based approach, we believe that response times matter
in relation to survivability and economic growth. Our WMEFS Service Delivery Model is built upon a resource
configuration that enables us to meet our risk based 5 minute response standard and deliver an assertive, safe
and effective intervention. Based upon risk, a blended fleet of vehicles, crewing levels and skill sets are
dynamically mobilised to provide the right weight of response. This blended fleet is made up of 3 Business
Support Vehicles crewed by a fire safety officer, 19 Brigade Response Vehicles crewed by 2 firefighters and a
supervisory officer, and 41 Fire Engines crewed by 4 firefighters and a supervisory officer, two of which also have
Technical Rescue capability, plus a small number of specialist vehicles that are dual crewed.

Demonstrating Public Sector Reform, we have developed a new and innovative approach to staffing
through the use of a lean whole-time workforce supported through a system of Voluntary Additional Shifts




Future Improvements

(VAS ) and Integrated Resilience. Similar to voluntary on call arrangements, firefighters during their rota days,
have the opportunity to undertake VAS. This has enabled us to reduce our whole-time workforce naturally

to 1220 Firefighters, which includes 52 Technical Rescue firefighters, with VAS being used to cover shortfalls. This
results in significant budget savings whilst maintaining services to the community. Integrated Resilience enables
uniformed personnel undertaking roles in departments, to regularly staff response vehicles which covers staffing
deficiencies, enables skills and knowledge transfer and maintains core competencies.

We continue to review our fleet, ensuring the correct vehicle types are being deployed, with state of the art
equipment and technology, so that fast response times can be maintained with fewer firefighters.

We continue fo review our estate (stations and other building assets) on a regular basis, with a view fo streamline
local resources, ensuring efficiencies are maximised. =5
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We continue to challenge some calls received by our Fire Control centre, to minimise the number of false alarms ;\
responded fo and to ensure we always have sufficient resources to mobilise most effectively to the calls where .
lives and property are in danger. We are currently trialling an innovative approach fo mobilising which we have
developed called 99%9eye. This allows the caller to send a live feed of the incident to Fire Control via a onetime
only URL link from their own mobile phone, passing vital information to support Fire Control to appropriately
resource the incident and give on coming crews vital information Additionally, following the establishment of the
nature of the call via a robust call challenging system, our Fire Control can mobilise one of the three Business
Support Vehicles which have been recently introduced to our service delivery model, to false alarm calls who
can provide support to the business or trust ensuring they are doing all they can to keep their employees and
the public safe. Where necessary this may involve commencing relevant and proportionate enforcement of
the Regulatory Reform (Fire Safety) Order 2005. In particular, advice can be provided on the management and
suitability of the fire alarm, leading to a reduction in automatic false alarm calls.

Working with Staffordshire FRS, the combined Fire Control function contfinues to reap financial savings whilst
improving the level of operational collaboration and infer-agency working within our region.



Future Improvements

At the same time, we are actively engaging in productive partnerships and sharing data with key agencies to
accurately target our preventative and educational activities, in the drive to moderate and improve behaviours
in those most vulnerable from fire and other emergencies, In addition, we have a desire to operate in the wider
prevention arena by working with a combination of organisations including the NHS, Local Authority health
services and key partners across the health agenda, supporting the prevention work we undertake linked to
the Marmot principles.

Our service delivery model blends our prevention, protection and response activity to reduce the effects and
the number of emergency incidents. We have seen the benefits of our core delivery areas working together on
many occasions in the past and we recognise the time is right to encourage further integration in a more
co-ordinated way. This is the aim of the prevention, protection and response integration work stream.

We continue to work together more closely as ‘one team’ for the benefit of the community. So, where prevention
is currently delivered by firefighters we believe that by providing the right training and support to our fire safety
tfeam, they will be able to support our prevention priorities. It could be that they are carrying out an inspection
at a business premises and they identify some vulnerable people; we want them to be able to help.

Likewise, whilst spending time amongst their community, firefighters might encounter fire safety concerns.
In future, through closer working arrangements, we believe that our frontline crews will be able to offer
appropriate advice.

Finally, as we aim to do all we can to achieve our risk based five minute attendance time we believe that we
can provide resilience to our response teams through utilising fire safety officers to provide operational cover
when appropriate. There will be other benefits to operating as one team including sharing information, joint
tfraining and closer relationships - all contributing to Making West Midlands Safer.






