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WEST MIDLANDS FIRE AND RESCUE AUTHORITY 
FIRE AUTHORITY 

WORK PROGRAMME 2024/25 
 

Date of 
Meeting 

Item 
 

Responsible Officer Completed 

2024 
14 October 

2024 
Pension Scheme Report 
 

ACFO/Pension Lead 14 October 

Procurement Contracts Award Summary 
 

Treasurer  14 October  

Minutes of the Previous Fire and Rescue Authority held 
on the 24 June 2024 

Democratic Services 
Officer 

14 October  

Procurement Policy- Constitution Changes 
 

Treasurer/Interim 
Clerk 

14 October 

HMICFRS Inspection Review Update ACEO/Head of 
Strategy 

14 October  

Budget Monitoring  
 

Treasurer  14 October 

Appointment of New Member/Committees 
 

Interim Clerk 14 October  

Appointment of a Temporary Clerk 
 
 
 

Interim Clerk 14 October 



 

 Ref. AU/2025/Jun/21701253 
 

OFFICIAL 

25 November 
2024 

Minutes of the Previous Fire Authority held on 14 
October (Public and private) 
 

Democratic Services 
Officer 

25 November 

To Elect the Chair of the Authority for the remainder of 
the municipal year  

 25 November 

Appointment of Chief Fire Officer  Head of People / Clerk 25 November 

DCFO/Chair Update DCFO/Chair 25 November 

Membership of the Authority  Democratic Services 
Officer 

25 November 

Questions on the Discharge of Functions Democratic Services 
Officer 

25 November 

Political Balance and Membership of Committees and 
Panels 

Democratic Services 
Officer 

25 November 

Correspondence from Former CEOs Solicitors dated 
31 October 2024 and WMFRA response 

Gowlings Solicitors 25 November 

Appointment of Deputy S151 Officer   25 November 

External legal costs incurred by WMFRA (August 2024 
to date) 

Monitoring Officer 25 November 

Statutory Officer Protocol – Draft for consideration   Monitoring Officer 25 November 

Grant Thorton Value for Money Report External Auditors  25 November 
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Personnel matters 1 and 2 [Private]  25 November 

Minutes of the Previous Fire Authority held on 24 June 
2024 (Private) 

Democratic Services 
Officer 

25 November 

Fire Authority Work Plan 2024/25 Democratic Services 
Officer 

25 November 

09 December 
2024 

 

Minutes of the Previous Public Committee meetings Democratic Services 
Officer 

09 December  

DCFO/Chair Update DCFO/Chair 09 December 
 

Gold Book Pay Review 
 

Interim Clerk 17 February 

Appointment to Committees  
 

Interim Clerk  09 December  

Audit Findings 2023/24 
 

Treasurer  Taken to A&R 
Committee – 17 
February 

Statement of Accounts 2023/24 
 

Treasurer  
 

Taken to A&R 
Committee 17 
February 

Analysis of Quarterly Performance Q1-Q2 2024/25 
 

Interim Clerk  09 December  

Statement of Assurance 2023/24 
 

Interim Clerk 17 February  

Treasury Management Report 
 

Treasurer  09 December 
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Budget Monitoring Report 
 

Treasurer 09 December 

Government Consultation on Remote Meetings  
 

Interim Clerk 09 December  

Statutory Officer Protocol – Final Draft Monitoring Officer 09 December 

Member Development Plan 2024-2027 
 

Interim Clerk 09 December  

Monitoring Officer and Deputy Monitoring Officer 
Capacity and Support  

Monitoring Officer  Deferred.  

Personnel Matter 1 [Private] 
 

Monitoring 
Officer/Deputy 
Monitoring Officers 

09 December  

Personnel Matter 2 [Private] Eversheds 09 December  
 

Minutes of the Previous Fire Authority held on 25 
November 

Democratic Services 
Officer 

17 February 

Fire Authority Work Plan 2024/25 
 

Democratic Services 
Officer 

09 December 

 2025   
17 February 

[Budget] 
Minutes of the Previous Public Committee meetings Democratic Services 

Officer 
17 February 

Minutes of the Previous Fire Authority meeting – 25 
November [Public and exempt] 

Democratic Services 
Officer 

17 February 

Minutes of the Previous Fire Authority meeting - 09 
December 2024 [Public and exempt[x2]] 

Democratic Services 
Officer 

17 February 
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Minutes of the Previous Fire Authority meeting – 23 
December 2024 [Exempt] 

Democratic Services 
Officer 

17 February 

Audits Annual Report 2023/24 
 

Interim head of 
Finance and 
Procurement (Section 
151 Officer) 

Deferred – A&R 
24 March 

Statement of Assurance  
 

Interim Clerk  17 February 

CFO/Chair Update  CFO/Chair 17 February 

Budget & Precept Report  Interim head of 
Finance and 
Procurement (Section 
151 Officer) /CFO 

17 February  
 

CRMP Refresh CFO 17 February 
 

Strategy Refresh CFO 17 February 
 

Gold book Pay review [Deferred from December 2024] 
 

Interim Clerk / Head of 
People 

17 February 

Corporate Governance Improvement Board Report 
 

LGA 17 February 

Pay Policy Statement 2025/26 
 

Head of People  17 February 

Annual Planned Procurement  
 

Procurement  17 February 
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Statement of Accounts 2023/24 
 

Interim head of 
Finance and 
Procurement (Section 
151 Officer)  

Taken to A&R 
Committee 17 
February  

Personnel Matter 1 – P [Private]  CFO/Head of People 17 February 
 

Personnel Matter 2 – [Private]  
 

Eversheds  17 February  

Fire Authority Work Plan 2024/25 
 

Democratic Services 
Officer 

17 February 

 

7 April 2025                
 
 
 
 
 
 
 

CFO/Chair Update  
 

CFO/Chair 07 April  

Minutes of Previous Public Meetings 
 

Democratic Services 
 

07 April  

Corporate Governance Improvement Board 
Introduction [Verbal] 
 

Board Chair 07 April  

Pension Scheme Update 
 

ACFO/Head of People  07 April  

Consultation Policy and Approach  Head of Corporate 
Services and Interim 
Clerk to the Authority 

Deferred 

Independent Member(s) Appointment Process Interim Clerk to the 
Authority 

07 April  

Refreshed Strategy 2024-2027 [To note] 
 

CFO 07 April  
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Target Setting - KPIs  
 

CFO 07 April 

Audit Findings and Accounts [To note] Grant Thornton Taken to A&R – 
17 February 
2025 

Audits Annual Report 2023/24 
 

Grant Thornton 
 

07 April 

Efficiency and Productivity Report – Verbal Update  Interim Clerk to the 
Authority 
 

07 April 

Contract Awards Summary  Interim Head of 
Finance and 
Procurement 

07 April  

External Audit and Section 5 Report 
Recommendations - Progress Update 
 

CFO 07 April  

Minutes of the previous Fire Authority [Public and 
private] 
 

Democratic Services 
Officer  

07 April  

Fire Authority Work Plan Democratic Services 
Officer 

07 April  

Personnel Matter 1 [Private] 
 

CFO/Head of People 07 April 

Personnel Matter 2 – [Private] 
 

Eversheds 
 

07 April  
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16 June 2025 CFO/Chair Update 
 

CFO/Chair 16 June 

Minutes of the Previous Fire Authority  Democratic Services 
Officer  

16 June  

CfGS Report and Corporate Governance Improvement 
Board Action plan 

CFO/Chair  16 June 

DMO Appointment  
 

MO 16 June  

Corporate Governance Improvement Board – Updated 
TOR / Action notes 

CGIB Chair  16 June 

Whistleblowing Policy  
 

CFO  16 June 

Personnel Matter 1 and 2  
 

 16 June 

 

23 June/AGM 
 

CFO/Chair Update  
 

CFO/Chair 23 June 

To Elect the Chair/Vice Chair of the Authority for the 
2025-2026 municipal year 

Interim Clerk 23 June 

Minutes of the Previous Committee Meetings Democratic Services 
Officer 

Deferred. 

Membership of the FRA / Questions on Discharge of 
Functions 

Democratic Services 
Officer 

23 June  

Appointments to Committees and Panels Democratic Services 
Officer 

23 June 

Appointments to outside bodies  Democratic Services 
Officer 

23 June 
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Attendance of conferences, Seminars and Visits  
 

Democratic Services 
Officer 

23 June 

Governance of the Authority [Calendar of meetings, 
Allowances] 

Democratic Services 
Officer 

23 June  

Independent Member(s) Appointment 
 

Interim Clerk 23 June 

Governance Statement to include Annual Governance 
Assurance report 

Monitoring Officer 23 June  

Financial Outturn  Interim Head of 
Finance and 
Procurement/S151 

23 June 

Constitution Update 
 

Interim Clerk/ MO/ 
Democratic Services 
Officer 

23 June 

Annual report – Including Annual Performance Update 
 

CFO 23 June  

Analysis of quarterly performance - Q3 & Q4 and year-
end 2024/25 

DCFO  23 June  

HMICFRS Update 
 

CFO To be included in 
CFO 
announcements 
/verbal 

Strategic Planning and Performance Framework Policy  
 

Head of Strategy 23 June  

Planned Procurement – Vehicles [Exempt and public 
version] 

Interim Head of 
Finance and 
Procurement/S151 

23 June 
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Draft Fire Authority Work Plan 25/26 
 
 

Democratic Services 
Officer 

23 June  

September 
2025 * 

CFO/Chair Announcements  
 

CFO/Chair  

Minutes of the previous Fire Authority held on 16 June 
2025 and 23 June 2025 

Democratic Services 
Officer  

 

Draft Fire Authority Work Plan 25/26   Democratic Services 
Officer 

 

Corporate Governance Improvement Board Update  
 

Independent Chair  

Governance Improvement Scoping Papers for 
Discussion in line with agreed Governance 
Improvement Plan 
 

Interim Clerk   

SAW Review – TBC 
 

Head of Prevention 
 

 

Service Delivery Model Chief Fire Officer 
 

 

Consultation Policy 
 

Interim Clerk  

Update Report from Audit and Risk Committee [to 
include Annual report and consideration of TOR] 
 

Interim Clerk/Chair of 
A&R 

 

Update Report from Scrutiny Committee [to include 
Annual report and consideration of TOR] 
 

Interim Clerk/Chair of 
Scrutiny 
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Annual report of Appointment, Standards and Appeals 
[To include consideration of TOR] 
 

Interim Clerk/Chair of 
ASAC 

 

 
*Please note: a revised work programme for post September 2025, will be brought to the September Fire Authority 
meeting for approval, following a review by the Corporate Governance Improvement Board.  


