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WMFRA CONSTITUTION UPDATE
For DECISION

Report of the Monitoring Officer and Interim Clerk to the Authority
Authored by the Interim Clerk to the Authority

1. PURPOSE

1.1. To approve changes to the WMFRA Constitution as part of the
regular annual review, and to account for initial changes assuming
approval of Corporate Governance Improvement Board (CGIB)
Improvement Plan.

2. RECOMMENDATIONS

2.1. That members approve the changes to the WMFRA Constitution set
out within Appendix A.

3. OBJECTIVES & EXPECTED OUTCOMES

3.1. These changes are intended to address several issues identified
with the Constitution through the regular annual review process,
including a clear process for public questions, designed to allow
greater consistency and transparency.

3.2. Thisincludes changes designed to address an initial range of issues
identified by our External Auditors and the Centre for Governance
and Scrutiny, including rationalising the number of committees to
ensure effective use of officer and member time, and include a
requirement to appoint deputy statutory officers for all roles.
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BACKGROUND

Members last approved changes to the Constitution at the Annual
General Meeting on 24 June 2024. In accordance with Section 1.2.1
of Article 1 of the Constitution, the Interim Clerk and Monitoring
Officer have undertaken a review of the Constitution for Authority
consideration and approval.

This review only covers a relatively narrow range of changes, and it
is anticipated, in accordance with the previously agreed
Improvement Plan, that further, more significant changes will be
made to the Constitution within the 2025/26 municipal year as part
of the implementation of the improvement plan.

A range of changes have been made which are summarised in the
table below, and included in full within Appendix A.

Purpose of Change | Detail

Merger of the Merging the functions of the C&T
Collaboration and Committee relating to the Duty to
Transformation and Collaborate into the Scrutiny Committee
Scrutiny Committees | Terms of Reference.

Cancellation and Changes to the Standing Orders to clarify
postponement of that a meeting may only be cancelled, or
meetings its time, place or location can only be

changed where the agenda has not been
published, except in exceptional
circumstances for reasons of safety.
Addresses a recommendation made by
the Authority’s External Auditors in

November 2024.
Public question Most Local Authorities have a clearly
process articulated process policy for receiving,

considering and answering questions from
members of the public at public meetings
in a proportionate and consistent manner.
The proposed process added to the
Articles and Standing Orders follows
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approaches utilised in many West
Midlands Local Authorities.

Appointment of Changes to Article 5 and the Scheme of
Deputy Statutory Delegations set out a requirement for the
Officers Monitoring Officer and S151

Officer/Treasurer to appoint Deputies in
line with legislation and good practice.
This addresses a recommendation made
by the Authority’s External Auditors in

November 2024.
Consideration of the | Changes to Article 6 and the Scheme of
Implementation of Delegations designed to ensure that new
new or changed or significantly updated legislation is
legislation brought to the attention of and considered

by the Authority. This addresses a
recommendation made by the Authority’s
External Auditors in November 2024.

In addition to the changes outlined within the Appendix A, in line
with Section 1.2.2 of Article 1 of the Constitution, the Clerk and
Monitoring Officer have agreed, in consultation with the CFO and
Chair, a range of purely administrative changes to correct minor
errors in wording and formatting and update relevant terminology
and other references as necessary.

STRATEGY ALIGNMENT

An effective Constitution is essential for effective governance of the
Authority and Service, including delivery, oversight and scrutiny of
the Authority’s agreed Strategy.

The proposed changes are intended to make the Constitution more
effective in its operation, and to provide greater transparency and
scrutiny by the public. They also service to support the Authority to
undertake its statutory duties.

IMPACT ASSESSMENTS

No initial equality impact assessment has been undertaken as the
substance of the changes to the Constitution do not impact on
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protected characteristics. However, it intended that the officers will
also review the finalised Constitution formatting to ensure
maximum accessibility for those that may use aids such as screen
readers.

7. LEGAL IMPLICATIONS

7.1. The Monitoring Officer has reviewed all proposed changes and
does not believe there to be any additional legal implications for
members.

8. FINANCIAL IMPLICATIONS

8.1.  The merger of the Collaboration and Transformation Committee
into the Scrutiny Committee will mean a reduction of £15,150 in
Special Responsibility Allowances (SRA). A full Member Allowance
Review is anticipated during 2025/26 which will consider all SRAs.

8.2. The proposed public question process will require an increase in
officer time in preparing and responding to questions. However,
this is not anticipated to be significant in relation to only four to five
meetings per year, with a maximum number of questions possible
for any given meeting.

9. ENVIRONMENTAL IMPLICATIONS

9.1. There are no environmental implications arising from the content of
this report. The Constitution is maintained as an electronic
document and not in a printed format except where requested.

10. BACKGROUND PAPERS & APPENDICES

e Appendix A - Detail of Changes to Authority Constitution.
Relevant Satinder Sahota Monitoring Officer

Statutory Officer

Report Author Tom Embury Interim Clerk
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