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Appendix A - Detail of Proposed Constitutional Changes

Article 3 - Citizens and the Authority, pages 18-19

3.1.2 Participation and Consultation

a) The rights of citizens to speak at meetings of the Authority and
its public committees shall be at the discretion of the Chair
presiding the meeting in question.

b) The Authority has established arrangements for consultation
for key areas of activity. Please see Explanatory Guidance: 1
for example.

c) Citizens shall have the right to ask questions for answer within
ordinary meetings of the Fire Authority in accordance with
section 8 of the Authority Standing Orders.

&3d) Citizens can expect to be consulted on significant issues on
either a local or authority-wide basis depending upon the
nature of the matter and its relative effect on the community.

Article 5 - Roles and Functions of Officers, pages 26-27

5.6.3 [The Monitoring Officer will appoint at least one Deputy Monitoring
Officer to undertake their functions when they are unable to do so
due to absence (for whatever reason), sickness or conflict of
interest. |

2:6:35.6.4 The Monitoring Officer cannot be the Treasurer (S151 Officer).

5.7.2 [The Treasurer (S151 Officer) will appoint at least one Deputy
Treasurer (Deputy S151 Officer) to undertake their functions when
they are unable to do so due to absence (for whatever reason),
sickness of conflict of interest. |

5-+4-25.7.3 The Authority has a duty to provide the Monitoring Officer and
the Treasurer with sufficient resources to allow their duties to be
performed.

Article 6 — The Authority, page 33
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6.3.5 Generally

a) Receive updates and confirm the approach of the Authority to
any significant new legislative requirements or duties for which
the Authority has responsibility.

24b) Any other matters which must by law be reserved to the
Authority.

Article 7 - Collaboration and Transformation Committee, page 34 and
Article 8 — Scrutiny Committee, pages 35-37

7.3.12 To scrutinise strategic development and assurance of
transformational collaborative working agreements (up to
implementation) aligned to the ‘Duty to Collaborate’ (Policing and
Crime Act 2017)

7.3.13 To review the strengths, weaknesses and opportunities of strategic
collaboration work between the service and regional partners. |
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Part 3-Scheme of Delegations, pages 50, 56 and 57

Strateqy

3.1.

Delivering against the requirements of the Fire and Rescue Services
Act 2004, Fire Service National Framework, Regulatory Reform
Order 2005, Civil Contingencies Act 2004 and all other relevant or
superseding legislation. Where new or superseding legislation
comes into effect which places significant new duties or

requirements on the Authority, or significantly changes existing

duties, the CFO/CEOQ must ensure the Authority are informed. |

49410. Any Deputy Monitoring Officer appointed by the Monitoring

Officer may utilise these delegations when deputising for the

Monitoring Officer. |

6.7.

Any Deputy Treasurer appointed by the Treasurer may utilise these

delegations when deputising for the Treasurer. |

Part 4 - Standing Orders, Section 2, page 62

2.3.  Where it becomes necessary (for whatever reason) to change the

24.

date, time or venue of a meeting of the Authority before the agenda
for said meeting has been published, the Clerk shall make the
necessary arrangements following consultation with the Chair of

the Authertyand-theAuthority, the Leader of the Main Opposition
Group, the Monitoring Officer and CFO/CEO.

The Monitoring Officer may, in exceptional circumstances, cancel or

postpone an Authority meeting where the agenda has been
published for reasons of safety (e.q. bomb threat, extreme weather
etc.). Such a cancellation or postponement must be made in
consultation with the CFO/CEO and Clerk to the Authority and the
Chair of the Fire Authority where possible. Where a meeting is to be
rearranged, a minimum of five clear days' notice must be given of
the rearranged meeting time and location.
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Part 4 — Standing Orders, Section 8, pages 68-69

8.

lQuestions by Members of the Public|

8.1.

At Ordinary Meetings of the Authority, a maximum period jof 20

8.2.

minutes will be available to allow questions that have been
submitted by members of the public who live within the West
Midlands, to be asked of the Authority.

Such questions must relate to matters for which the Authority has

8.3.

responsibility or functions and which affect the geographical area of
the Authority, or part of it, or the inhabitants of the geographical
area.

Any person who wishes to ask a question shall give written notice

8.4.

of the question to the [Clerk to the Authority by noon on the seventh
working day prior to the meeting| at which they wish the question to
be raised. Each question must be accompanied by the questioner’'s
name and address.

No individual may raise more than one guestion, and no more than

8.5.

two questions will be taken on the same topic per meeting except
where multiple questions are received that are substantially the
same, when the Clerk may combine these for answer as one
question and will make that known when such a combined question
is asked.

The Clerk has the power to reject a question if:

a) it does not relate to a matter relevant to the functions or
responsibilities of the Authority; or

b} it is or relates to matters of a quasi-judicial nature: or

c) it is defamatory, frivolous or offensive: or
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d) it refers to legal proceedings being taken or being anticipated
by or against the Authority: or

e) itis substantially the same as a question which has been put
to the Authority in the past six months: or

f) it requires the disclosure of confidential or exempt information:
or

q) the questioner has a commercial or financial interest in the
issue: or

h) it relates to an identifiable individual or employee of the

Authority; or

i} it relates to a planning or licensing application: or.

i} itis a matter that should be properly dealt with through the
service's Complaints, Comments and Compliments process.

If rejected the questioner shall be advised accordingly by the Clerk.

8.6. All accepted questions shall appear on the published Agenda.
Questions will be read by the Clerk to the Authority for response by
a nhominated member or officer.

8.7.  Ahswers shall not exceed five minutes in length. |

8.8. Questions and answers will be recorded in the minutes of the
relevant meeting.

8.9. Any accepted questions for answer that were not able to be

addressed in the meeting due to time constraints will be answered
in writing following the meeting and noted in the minutes.

Part 4 — Standing Orders — Section 13 page 76

13.9. fThe Monitoring Officer may, in exceptional circumstances, cancel

or postpone a committee meeting for reasons of safety (e.q. bomb
threat, extreme weather etc.). Such a cancellation or postponement
must be made in consultation with the CFO/CEQO, Section 151
Officer and Clerk to the Authority and the member nominated to
Chair the relevant committee. Where a meeting is to be
rearranged, a minimum of five clear days’ notice must be given of
the rearranged meeting time and location. |
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