OFFICIAL

WEST MIDLANDS FIRE AND

WMFRA RESCUE AUTHORITY

West Midlands Fire and 23 JUNE 2025

Rescue Authority

APPOINTMENT OF INDEPENDENT MEMBER FOR AUDIT AND RISK
COMMITTEE

For DECISION and NOTE

Principal Officer of the ACFO Richard Stanton
Report of the Interim Clerk Tom Embury
Author of the Democratic Services Officer

1. PURPOSE

1.1. To provide members with an update on the current appointment
process of the Independent Member for the Audit and Risk
Committee and seek approval for a delegation to the Audit and Risk
Committee to approve the proposed appointment.

2. RECOMMENDATIONS

2.1.  Thatthe Authority note the current progress made regarding the
appointment process for Independent Member(s) of the Audit and
Risk Committee.

2.2. That the Authority approve delegation to the Audit and Risk
Committee to approve the recommended appointment(s),
following candidate interviews with the S151 Officer, Interim Clerk
and/or Monitoring Officer, in consultation with the Chair of the
Audit and Risk Committee.

3. OBJECTIVES & EXPECTED OUTCOMES

3.1.  The Chartered Institute of Public Finance and Accountancy (CIPFA)
recommend that two independent members be appointed to local
Authorities Audit and Risk Committees. This is to allow the
committee to access the expertise they need to carry out their role
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3.2.

4.1.

4.2.

4.3.
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effectively through Independent Members who complement the
Committees knowledge/experience. Appointing a new Independent
Member would also ensure the independence as part of the Audit
and Risk Committee decision making.

The Redmond Review also recommended that local authorities
appoint at least one independent member to audit committees to
ensure they have the necessary expertise to carry out their role
effectively.

BACKGROUND

On 07 April 2025 Authority members approved the proposed job
description, personnel specification and job advert for the role of
the independent member and granted delegation to the Interim
Clerk to proceed with advertisement, in consultation with the Audit
and Risk Committee Chair. Relevant consultation with the Audit
and Risk Committee took place on 24 March 2025 prior to
Authority.

The advert went live the week commencing 23 April 2025 and
closed 4 June 2025. An extension was required due to the lack of
applicants received. Officers made contact with other Local
Authority counterparts, encouraging them to share the job advert
with their current Independent Members. This had a positive
outcome with a total of six applicants being received.

However, due to the extension, it has not been possible to facilitate
interviews within the timeframe previously advised, where it was
anticipated to bring a recommended appointment to the AGM.
Therefore, we are seeking a delegation to avoid any delays in the
appointment, to the Audit and Risk Committee. Delegation was
granted for interviews to take place with the S151 Officer, Interim
Clerk and/or MO, in consultation with the Chair of the Audit and
Risk Committee so itis intended that recommended
appointment(s) could be taken to the July Audit and Risk
Committee, should one or two applicants be a suitable candidate.
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STRATEGY ALIGNMENT

An appointment of an Independent Member to the Audit and Risk
Committee will aid the committee to access the expertise they need
to carry out their role effectively through Independent Members who
complement the Committees knowledge/experience. This allows
them to carry out their function for the service.

IMPACT ASSESSMENTS

Allrelevant assessments will be conducted as part of the
appointment process.

LEGAL IMPLICATIONS

There are no direct legal implications arising from this report. There
is no legal requirement to appoint an Independent Member to the
Audit and Risk Committee, but it is seen as best practice across the
sector.

FINANCIAL IMPLICATIONS

The only direct financial implications stem from the allowance paid
to the independent member(s). This currently amounts to a single
payment of £350 annually. However, if two candidates are

successfully appointed this will increase to a maximum of £700 per
annum.

This may also be subject to further change as part of any future
Member Allowances review.

ENVIRONMENTAL IMPLICATIONS

There are no direct environmental implications arising from this
report. All meetings operate in a hybrid approach so travel is not
essential for the successful candidate and is kept to a minimum.
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10. CONSULTATION

10.1. Consultation has occurred with the Audit and Risk Committee with
the current Independent Member present and the Chair of the Audit
and Risk Committee.

11. BACKGROUND PAPERS & APPENDICES

e Fire Authority, 07 April 2025, APPOINTMENT OF INDEPENDENT
MEMBER FOR AUDIT AND RISK COMMITTEE

e Audit and Risk Committee, 24 March 2025, APPOINTMENT OF
INDEPENDENT MEMBER FOR AUDIT AND RISK COMMITTEE

Relevant Richard Stanton ACFO

Principal Officer Richard.stanton@wmfs.net

Relevant SLT Tom Embury Interim Clerk

Member Tom.embury@wmfs.net

Report Author Kirsty Tuffin Democratic Services
Officer
Kirsty.tuffin@wmfs.net
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