West Midlands Fire and Rescue Authority

Scrutiny Committee

You are summoned to attend a meeting of the Scrutiny Committee to
be held at 10.30 am on Monday 17 August, 2015, at the Fire Service
Headquarters, 99 Vauxhall Road, Birmingham for the purpose of
transacting the following business:-

Agenda

(Reports attached unless otherwise stated)

1.  Apologies for absence (if any).

2. Declaration of interests in contracts or other
matters.

3.  To confirm the minutes of the meeting held on 15
June, 2015 as a correct record.
Presented by:

4, Partnerships Review Update. Jim  Whittingham,
Strategic Hub
5. Positive Action Strategy for Recruitment, Area Commander,
Progression and Retention. Strategic Enabler
for People
6.  An Analysis of Progress of Quarterly Assistant Chief Fire
Performance Against The Plan — Quarter One Officer
2015/16
7.  Work programme 2015/16 Chair of Scrutiny
Committee

Date of next meeting: 12" October 2015

[ILO: UNCLASSIFIED]



Karen Gowreesunker

Clerk
West Midlands Fire and Rescue Authority

Fire Service Headquarters
Agenda prepared by Stephen Timmington
Strategic Hub, West Midlands Fire Service

Tel: 0121 380 6680 email: strategichub@wmfs.net

This agenda and supporting documents are also available

electronically on the West Midlands Fire Service website at

www.wmfs.net
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