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Representatives from Scrutiny will need to be able to commit to 3 or 4 meeting sessions over the 
course of the review.

Role of Internal Safeguarding Working Group
• Ensure the representation of the Working reflects all Service areas
• Scope a details Terms of Reference
• Supporting the Professional and Scrutiny in providing the relevant evidenced based 

practices, skills, knowledge and limitations
• Provide the context of what the Service provides
• Work together to implement the recommendations and report back to Scrutiny
Administration and facilitation (Organise, structure and direct) the engagement 
between the Professional the Service
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Role of the Safeguarding Professional Support
• Carryout appropriate lines of enquiry to establish how close we are to the 

intended outcomes (with or on behalf of Scrutiny)
• Analyse the information gathered
• Write a report
• Report to include analysis and recommendations to achieve the desired outcomes
• Advice and guide to Scrutiny Panel
• Evidence based practice
• Desired outcomes
• Key lines of enquiry
• Analysis of the whole geography (command areas/ support staff/ PPR and PSS)
• judgement of current position and recommendations for future practice, linked to 

outcomes
• Report
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