West Midlands Fire and Rescue Authority

Fire Authority

Supplementary documents that were not readily available when publishing
the agenda pack.

Item No.

1 Appointment of members to committees and 3-10
panels

This meeting of the West Midlands Fire and Rescue Authority will be held at
Fire Service Headquarters.

The meeting will also be held digitally via Microsoft Teams allowing observers
to access remotely. To access the meeting, please contact a member of the
Portfolio Team, West Midlands Fire Service, who will be able to provide login
details (please note that Microsoft Teams is not required to join a meeting) or
provide guidance if you wish to attend in person at HQ.

Page 1 of 10




Clerk Name: Tom Embury

Clerk Telephone:

Clerk Email: tom.embury@wmfs.net

Supplementary Agenda prepared by Kirsty Tuffin
Strategy Team, West Midlands Fire Service
Tel: 0121 380 6906 email: Kirsty.tuffin@wmfs.net

This agenda and supporting documents are also available
electronically on the

West Midlands Fire Service Committee Management Information
System
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OFFICIAL

WMFRA

West Midlands Fire and
Rescue Authority

WEST MIDLANDS FIRE AND

RESCUE AUTHORITY
23 June 2025

POLITICAL BALANCE AND MEMBERSHIP OF COMMITTEES AND PANELS

2025-2026
For DECISION

Report of the Interim Clerk to the Authority
Authored by the Democratic Services Officer

1. PURPOSE

1.1. To approve the political balance and membership of committees
and panels for 2025/2026 aligned to the changes proposed in the
Governance of the Authority report.

2. RECOMMENDATIONS

2.1. That members:

(a) Approve the political balance and membership of committees
and panels for 2025-2026 as set out in Appendix A and confirm
and approve the outstanding appointments.

(b) Approve appointment to the roles of Chairs and Vice-Chairs of
Committees and Panels as set out in Appendix A and confirm
and approve the outstanding appointments.

(c) Approve the appointment of Mr. Ray Tomkinson to the role of
Independent Person appointed in pursuance of Section 28 of the
Localism Act 2011, for the term of office expiring at the Fire
Authority - Annual General Meeting June 2026.

(d) Approve the appointment of Prof. Simon Brake, Co-Optee to the
Scrutiny Committee, subject to recommendations in the
Governance of the Authority report being approved.

Ref. AU/FRA/KT/13062025
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3. OBJECTIVES & EXPECTED OUTCOMES

3.1 To ensure the Authority membership of committees and panels are
aligned with the Local Government and Housing Act 1989.

4. BACKGROUND

4.1 Political balance
The Local Government and Housing Act 1989 provides that where a
Joint Authority is divided into different political groups, it shall
review the representation of those groups.

4.2, Based on the information available, the current political balance of
the Authority is:
Conservative —4* AS of 2" July 2025
Labour-11
Committee Structure

4.3. It also has a duty following such a review, to determine the
allocation of committee seats to the different political groups into
which the Members of the Authority are divided. Regulations
provide for a political group to comprise two or more members.
The Authority is required to decide the constitution of its
committees for 2025/26, as set out in the Governance report and
then decide the political balance on each committee using the
following formula:-
(a) Decide the total number of seats on the ordinary committees
(disregarding any co-opted members/advisors);
(b) Decide the number of members for each minority political
group;
(c) Decide the proportion of the membership of those groups to the
membership of the Authority as a whole;
(d) Apply the proportions to the number of seats in (a).

Ref. AU/FRA/KT/13062025 OFFICIAL
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For the purpose of this exercise, the Joint Consultative Panel and
the Members Engagement Forum are not included as the
proportionality requirements do not apply to these bodies.

4.4. The number of committee seats in 2025/2026 is 26. The proposed
allocation of seats to political parties based on this number of
seats is set out in the Appendix to this report, which is
recommended for approval. The Authority is also asked to make
appointments of members and co-opted members to serve on the
committees and advisory bodies referred to in the Appendix. More
information to assist members is provided below.

5. STRATEGY ALIGNMENT

5.1. Political balance upon committees allows for effective, balanced
governance of the Authority and Service, including delivery,
oversight and scrutiny of the Authority’s agreed Strategy.

6. IMPACT ASSESSMENTS

6.1. No initial equality impact assessment has been undertaken.

7. LEGAL IMPLICATIONS

7.1.  The Local Government and Housing Act 1989 provides that where a

Joint Authority is divided into different political groups, it shall
review the representation of those groups. It also has a duty
following such a review, to determine the allocation of committee
seats to the different political groups into which the Members of the
Authority are divided.

7.2. Non-compliance with the provisions of the 1989 Act would render
the Authority's decisions vulnerable to judicial review.

8. FINANCIAL IMPLICATIONS

8.1. Provision is made in the Authority’s budget for the payment of
Members' allowances.

Ref. AU/FRA/KT/13062025 OFFICIAL
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9. ENVIRONMENTAL IMPLICATIONS

9.1. There are no environmental implications arising from the content of
this report.

10. BACKGROUND PAPERS & APPENDICES

e Appendix A - Political balance and appointments of
committees and panels

Relevant Tom Embury Interim Clerk
Statutory Officer
Report Author Kirsty Tuffin Democratic Services
Officer
Ref. AU/FRA/KT/13062025 OFFICIAL
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Appendix A

West Midlands Fire and Rescue Authority

Appointments to Committees and Panels 2025/2026

Authority

15 elected members & 3 co-
opted members[ 2 vacant]
(Lab11; Con 4)
AllMembers to attend.

1 Independent

3 Observers

Members Engagement 15
elected members & 3 co-
opted members

(Lab11; Con 4)
AllMembers to attend.

1 Independent

3 Observers

Appointments, Standards and Appeals
Committee 7 elected members plus 1

Observer
(Lab 5; Con 2)

At least one Member from each Authority

Councillor

Substitute

Cllr Rizwan Jalil (Chair)

Cllr Farzana Haq

Cllr TBC (Vice Chair)

Clir TBC

Cllr Peter Hogarth

Cllr David Barrie

Cllr Marcus Bernasconi

Cllr Mohammed Idrees

Cllr Cathryn Bayton

Cllr Mary Locke

Cllr Catherine Miks

Cllr Gavin Lloyd

Cllr Ken Ferguson

Cllr Stuart Henley

Independent Person

Ray Tomkinson (Observer)

Standards Items Only

OFFICIAL
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Scrutiny Committee (7 elected members)
(Lab 5; Con 2)
Plus 1 Co-optee (Non-Voting)

Councillor Substitute

Cllr Gavin Lloyd (Chair) Cllr Catherine Miks

Cllr Marcus Bernasconi (Vice- | Cllr Mary Locke
Chair)

Cllr Mohammed ldrees Cllr Margetts

Cllr Catherine Miks Cllr Farzana Haq

Cllr Jas Dehar Cllr Ben Evans

Cllr David Barrie Cllr Peter Hogarth
Cllr Ken Ferguson Cllr Stuart Henley
Prof. Simon Brake Non-Voting

Co-Opted Member

*Removal subject to approval of the the governance of the
Authority report and its recommendations.

Collaboration and Transformation Committee

7 elected members plus 1 Co-opted Member (Lab 5; Con 2)
At least one Member from each Authority

Councillor Substitute
Cllr (Chair) Cllr

Cllr (Vice-Chair) Cllr

Cllr Cllr

Clr Cllr

Cllr Cllr

Clr Clr

Cllr Clr
Co-opted Member

OFFICIAL
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Audit and Risk
Committee

(Lab4;Con1)

5 members (Plus 1 Independent)

Councillor Substitute
Cllr TBC (Chair) Clir TBC
Cllr TBC (Vice-Chair) ClrTBC

Cllr Farzana Haq

Cllr Rizwan Jalil

Cllr Ben Evans

Cllr Jas Dehar

Cllr Cathryn Bayton

Cllr Klara Margetts

TBC

Independent Member:

Joint Consultative Panel

(5 elected members +5employee

representatives)
(Lab4;Con 1)

Councillor

Substitute

Cllr Jas Dehar (Chair)

Cllr Ben Evans

Cllr Mary Locke (Vice-Chair)

Cllr Mohammed Idrees

Cllr Rizwan Jalil

Cllr Farzana Faq

Cllr Klara Margetts

Cllr Cathryn Bayton

Cllr Stuart Henley

Cllr Peter Hogarth

*Please note: if both the original member and substitute are
unavailable, then a member of the political party can attend
appointed to attend by the Leader of that party.
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