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1. PURPOSE

1.1. This reportis submitted to provide Members with an analysis of the Service’s
key performance indicators.

1.2. This report covers the reporting period of quarter four and for the year
2024/25.

2. RECOMMENDATIONS

2.1. THAT the Authority notes the status of the Service’s key performance

indicators in the fourth quarter and for the year-end of 2024/25.

2.2. THAT the Authority note the progress made in delivering the strategic priorities
contained within ‘WMFRA Strategy 2024-2027: Our Plan to Make the West
Midlands Safer, Stronger and Healthier’.

3. OBJECTIVES & EXPECTED OUTCOMES

3.1. This report is submitted to inform Officers and Members of the status, and
provide an analysis of, the Service’s suite of key performance indicators in
quarter four and year-end of 2024/25

3.2. The report notes the progress made in delivering the strategic commitments,
goals and measures across the four areas of Community Risk Reduction,
People, Enabling Services and Value, as outlined within the WMFRA Strategy
2024-2027, Our Plan.
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Appendix A provides an overview of the status of each key performance
indicator. Further detail and analysis is available within Appendix B.

BACKGROUND

This report is submitted to inform Members of the status, and provide an
analysis of, the Service’s key performance indicators in quarter four and year-
end of 2024/25, and to note the progress made in delivering the strategic
commitments, goals and measures across the four areas of Community Risk
Reduction, People, Enabling Services and Value, as outlined within the
WMFRA Strategy 2024-2027, Our Plan.

The development of the Strategy 2024-27 resulted in the development of a new
and a wider ranging suite of key performance indicators, ones which provided
an enhanced alignment to the new strategic gaols for the Service, and a more
comprehensive set of measures better reflecting the full range of service
activity. Measuring performance against these indicators has continued to be
progressed over the course of the year. It should be noted that some indicators
continue to remain a work in progress, for example, indicators for ‘the
percentage of staff trustin the Service’, and ‘the percentage of staff reported
understanding of the core values’, require the outcomes of the Service’s
inspection report from His Majesty’s Inspectorate of Constabulary and Fire
and Rescue Services (HMICFRS) to provide a baseline for reporting. At the time
of writing, the report has not yet been published, and its contents remain
under embargo.

As previously reported, this new approach was not envisaged to be finished
immediately but one that would take time to be developed and to be fully
embedded within the Service, an approach that reflects the Service’s
commitment to continuous improvement. This can be observed via the revised
suite of key performance indicators that have been introduced to accompany
the 2025 refreshed Strategy 2024-27, with the continuing aim of improving
upon and achieving greater clarity and understanding of how the Service is
performing.

This approach has seen the key performance indicators continue to evolve,
reflecting the learning that we have discovered whilst we report against these.
One such example, is the challenges we have faced in how we report against
our productivity measures, and concerns regarding the reliability of the tools
that are available to measure our economic and social value (further
information is set out within the respective updates within Appendix B).

The suite of key performance indicators continues to reflect a wider ranging
and holistic overview of performance and assurance to the Fire Authority, the
Senior Leadership Team, the Wider Leadership Team, and the wider
organisation, and importantly, our communities. These are being
complimented with the publication of the newly introduced Annual Report,
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which builds upon the key performance indicators by including case studies
and incidents of note, as well as other significant developments, to highlight
our successes and explain in more detail where we need to improve. In doing
so, this supports the Service’s commitment to openness, transparency and
accountability.

Key Performance Indicators:

A high-level overview and further detailed analysis is provided within
Appendices A and B respectively, providing an overview of performance
against the key performance indicators for the Service areas of:

¢ Community Risk Reduction
e People

e Enabling Services

e Value

The status of a key performance indicator is determined by the performance of
the indicator compared to its respective upper and lower tolerance levels.
Tolerance levels are identified through the annual target setting exercise which
supports the development of the key performance indicators by the Senior
Leadership Team and approval by the Fire Authority. The setting of targets is
informed through data analysis including comparison of the three-year
average, activity and interventions put in place or to be delivered by the
Service, and alignment to the strategic goals. Further detail and analysis for
each key performance indicator is contained within Appendix B.

This report is the culminative effort of a wide group of stakeholders and
contributors, not limited to but including risk management, workforce
planning, our prevention, protection, and response teams, and other
departments.

STRATEGY ALIGNMENT

The integration of the key performance indicators into the Strategy has ensured
that the measures fully align with the Service’s vision, purpose and areas of
focus.

The key performance indicators are linked directly to the Service’s strategic
goals, enabling the suite of key performance indicators to provide a snapshot
of how the Service is performing and delivering against the ambitions and gaols
set out within the Strategy.
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5.3. The development of a broader suite of key performance indicators enables the
monitoring and reporting of a wider range of areas at a strategic level, providing
assurance to the Fire Authority, our partners, and most importantly, our
communities.

6. IMPACT ASSESSMENTS

6.1. ElA: In preparing this report, an initial Equality Impact Assessmentis not
required and has not been carried out. The matters contained within this report
will not lead to a policy change.

7. LEGAL IMPLICATIONS

7.1. The course of action recommended in this report does not raise issues which
should be drawn to the attention of the Authority’s Monitoring Officer.

8. FINANCIAL IMPLICATIONS

8.1. Although there are no direct financial implications arising from this report, the
financial resources required to achieve the targets were approved by the
Authority as part of the 2024/25 budget setting.

9. ENVIRONMENTAL IMPLICATIONS

9.1. There are no environmental implications arising from this report.

10. BACKGROUND PAPERS & APPENDICES
e Appendix A-KPI Status Overview
e Appendix B - KPI Analysis
e WMFS Strategy 2024-2027 Our Plan (Fire Authority, February 2024)

e Corporate Performance Indicators 2024-25 (Fire Authority, April 2024)
e WMFRA Annual Report 2024/25 (Fire Authority, June 2025)
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