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APPENDIX A

Key Performance Indicators Status Overview — Quarter Four & Year End 2024/25

Key:

Over performance against the tolerance levels
Performance is within the tolerance levels
Under performance against the tolerance levels

e Community Risk Reduction

Performance Indicator Performance Target
Risk Based Attendance 05.00
Standard: Cat 1 (High Risk)

Risk Based Attendance 07.00
Standard: Cat 2 (Medium

Risk)

Risk Based Attendance 10.00
Standard: Cat 3 (Low Risk)

Risk Based Attendance 20.00
Standard: Cat 4

Risk Based Attendance 80 (80 - 85)

Standard: Call Handling

The number of accidental
dwelling fires

1378 (1309 -1405)

The Number of Accidental 350 (315 - 367)
Fires in Non-Domestic

Premises

The Number of Deliberate
Fires in Derelict Buildings

140 (126 -147)

The Total Number of Safe
and Well Undertaken by
the Service

25,500

The Percentage of Safe
and Well Visits Referred by
Our Partners

50% (50% - 52.5%)

The Number of False
Alarm Calls due to Fire
Alarm Equipment in
Dwellings

The Number of False
Alarm Calls due to Fire
Alarm Equipment in Non-
Domestic Premises

5353 (5086 - 5460)

1309 (1244 — 1335)
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Percentage of up to date
and reviewed Business
Continuity Plans

100% high priority BCPs
(75% tolerance)

e Therisk-based attendance standard continues to be met across all risk categories.

e Continuous improvement in the risk-based attendance standard: call handling has
been observed throughout the year, with quarter 4 observing a low of 76 seconds (with
a median time of 80 seconds year to date).

e The number of accidental dwelling fires recorded, at 1410, demonstrates under
performance against the tolerance levels. Although this is 2.4% above the target of
1378, it represents the second lowest annual number of incidents after 2023/24 when
1356 were recorded.

e Safe and Wells have been consistently under target for the last two years. Work is being
undertaken to review the processes that support Safe and Wells, with this area of work
a priority for our Prevention Team to enable and support Operations to achieve our
targets. The subsequent revised approach to Safe and Wells is due to be rolled out
across the Service during the latter half of 2025/26.

e The Number of False Alarm Calls due to Fire Alarm Equipment in Dwellings:
unfortunately represents a longer-term trend of increasing false alarm numbers, with a
Service focus on reducing the use of resources in responding to these incidents. 6206
of these types of calls were recorded during 2024/25, an increase of 345 compared to
the 5861 recorded in 2023/24.

e The Number of False Alarm Calls due to Fire Alarm Equipment in Non-Domestic
Premises: similar to the KPI for false alarms in dwellings, this KPI has also represented
a longer-term trend of increasing false alarm numbers, albeit the number recorded in
2024/25 was two fewer than the previous year. Looking forwards, our Protection Team
will be reviewing the Service’s Automatic Fire Alarm policy and our approach to
unwanted fire signals.

e People
Performance Indicator Performance Target
The Percentage of Females ASWAZ 28.4% (+/-5%)
— All Staff
The Percentage of Females [N 15.8% (+/-5%)
— Uniformed Staff
The Percentage Staff from 14.9% 15.6% (+/-5%)

Black, Asian, and Minority
Ethnic (BAME)
Communities — All Staff
The Percentage Staff from
Black, Asian, and Minority

15.5% (+/-5%)
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Ethnic (BAME)
Communities — Uniformed
Staff

The Average Number of
Working Days / Shifts lost
due to Sickness - All Staff

7.1 (13%)

The Average Number of
Working Days / Shifts lost
due to Sickness —
Uniformed and Fire Control
staff

7.0 (13%)

The Average Number of
Working Days / Shifts lost
due to Sickness — Non-
Uniformed Staff

6.9 (13%)

The Total Number of
Injuries

The Total Number of
RIDDOR Injuries

The Percentage of Staff Not available 100% (20%)
Trustin the Service

The Percentage of 68.7% 100%
Completed Appraisals

The Percentage of Staff Not available 100% (10%)
Reported Understanding of
the Core Values

The Percentage of Core 95% (94%)
Skills Assessment

Compliance

The Percentage of Incident 95% (94%)

Commander Assessment
Compliance

e Our Strategy set out our commitment to building a diverse workforce reflective of the
rich fabric of our society and this is reflected in the challenging targets that continue to
be set against our KPIs. Overall, the percentage of staff, including uniformed staff, that
are female and / or from BAME communities continues to increase on a yearly basis.

e The sickness performance indicators continue to have stretching targets. Sickness
rates have reduced compared to the previous year; however, the Service continues to
see higher sickness rates than before Covid. Focus continues to be placed on mental
health and occupational health support.

e Total Number of Injuries and Total Number of RIDDOR Injuries: the Service considers
one injury is one injury too many, and therefore these KPIs are considered in exception
in the event of one or more injuries being reported.
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e The benchmark to enable reporting of the KPIs for ‘The Percentage of Staff Trustin the
Service’, and ‘The Percentage of Staff Reported Understanding of the Core Values’ is
the report of His Majesty’s Constabulary of Inspectorate and Fire and Rescue Services
(HMICFRS) detailing the findings and outcomes of the Service’s latest full inspection. At
the time of writing the report has not been published and the contents remain under
embargo. Therefore, it has not been possible to report against either KPI. Itis intended
that we will provide an update on this following HMICFRS publication.

e The Appraisal Process was revised and relaunched in January 2025 and ensuring all
staff have an active appraisal continues to be a focus.

e Enabling Services

Performance Indicator Performance Target
Cyber Standards 77.5% 90%
Compliance

IT and Data Operations 80.3% 90%
Metric

Trustin Our Internal 79% 90% (10%)
Communications External 97%

e Cyber Standards Compliance: Due to the changing cyber climate this area needs
constant attention as standards continually evolve. We are making good progress
towards our certified position but are yet to meet this. Additional dedicated resources
in the cyber area have now been putin place.

e [T and Data Operations Metric: This year, we identified that combining IT and Data
metrics limited clarity. TA system review has also strengthened our understanding of
critical systems, which will enable focused and enhanced IT operations reporting.

In response, we have separated these metrics for the year ahead. As our measurement
approach matures, we are adding elements like data breaches to provide deeper
insights.

e Trustin Our Communications: The year has been extraordinary with both internal and
external communications playing an ever more important role. This indicator is new for
the Authority and as such indicative surveys have been carried out (both internally and
externally) with our external results showing 97% trust. Internal sits at 79% which is
within tolerance, but further scrutiny will now take place.
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e Value
Performance Indicator Performance Target
Balanced Budget £2.1M underspend £0 (+/- £650,000)
Delivery of Savings Target £1.9M £1.9M
Non-Pay Efficiency 15.9% 2%
Productivity Measure 44% 3%
Economic and Social Cost Not applicable 3%
of Fire Measures
Total Service Carbon 4104tC0O2e Monitored
Footprint / Output
To Reduce the Gas Usage of | 1,019,5350 kWh No target
Fire Authority Premises
To Reduce the Electricity 4,708134 kWH 5,008,123 kWh
Usage of Fire Authority
Premises

Balanced Budget: the variance against the target, although favourable in terms of
financial strength, is outside the tolerance levels.

Productivity Measure: an analysis of fire station working patterns was conducted in
2024/25, leading to a revised station activity policy implemented in September 2024.
This restructured the working day to prioritise public-facing activities during core hours,
shifting non-essential tasks like station routines to evenings. As a result, notable
productivity gains were achieved: 29% in Prevention & Protection, 19% in Centralised
Training, and 2% in Local Training, offset slightly by a 6% reduction linked to appliance
availability, resulting in a net 44% productivity increase. These gains exceed the 3%
target but are attributed to major structural changes, meaning future improvements will
likely be more modest.

Economic and Social Cost of Fire Measures: no performance rating has been applied
due to issues encountered with the methodology behind the Economic and Social
Value tool and the potential to provide a misleading interpretation of the Service’s
performance. It should be noted that as a result, this indicator has been removed from
the suite of KPIs for 2025/26.

Total Service Carbon Footprint: this the first year we have been able to accurately
calculate tCO2e, which is an important step in monitoring, reporting and addressing
our carbon output and pathway to carbon neutrality.

To Reduce the Gas Usage of Fire Authority Premises: issues experienced with the data
has impacted upon the ability to set an accurate target. Therefore, to avoid the
misreporting of performance, no target or performance rating has been applied to this
indicator.
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e To Reduce the Electricity Usage of Fire Authority Premises: Target settings have been

adjusted to align with seasonal timelines to support a more effective overview of
performance. Overall usage is within tolerance levels.
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