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1. PURPOSE

1.1. The purpose of this report is to allow Members of the Fire Authority
to review the content of the Annual Report.

2. RECOMMENDATIONS

2.1.  THAT the Authority note the content of the WMFRA Annual Report
2024/25.

2.2.  THAT the Authority approve the publication of the WMFRA Annual
Report 2024/25.

3. OBJECTIVES & EXPECTED OUTCOMES

3.1. This report is submitted to inform Members of the content of the
draft Annual Report covering 2024/25 (Appendix A) and for
Members to approve its subsequent publication.

3.2. Following approval for publication, Corporate Communications will
finalise the design element of report, incorporating the content into
the WMFS corporate style and brand. The Annual Report will be
published on the wmfs.net website.
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3.3.

4.1.

4.2.

4.3.

4.4,

4.5.
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A downloadable version of the Annual Report will also be available
via the website, supporting alternative means of engagement.
Copies of which will be circulated to all Members of the Fire
Authority to support engagement within their respective Councils
and inclusion with the respective Section 41 Reports.

BACKGROUND

The publication of an Annual Reportis common practice across not
just the fire sector, but across the public sector and large parts of
the private sector.

The Annual Reportis a public document, that will be made
available on the wmfs.net website. It is intended for a broad
audience, including our key stakeholders, our partners, and most
importantly our communities.

The purpose of the Annual Report is to provide an overview of how
the Service has performed over the course of 2024/25,
demonstrating how it has delivered against the strategic goals and
commitments set out within the Strategy. It provides an overview of
the Service’s performance via its key performance indicators,
financial information, significant assurance pieces (to include the
imminent outcomes of the Service’s most recent inspection), and
details of the Service’s governance journey.

This information is joined throughout by a series of case studies
that highlighted the range of activities and initiatives delivered
throughout the year and incidents of note responded to by our
crews. These not only provide an opportunity to reflect on the
achievements of the Service and its people but also provide an
insight into the work that the Service and its staff do to make the
West Midlands safer, stronger and healthier.

The Annual Report acknowledges the challenging period that the
Service has and continues to face, but does so, fully committed to
openness and transparency, an approach demonstrated through
the publication of the Annual Report.
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5.1.

6.1

7.1.
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9.1.
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The draft has been a collaborative effort across several functions
across the Service, in particular members of the Corporate
Communications and Strategy teams, who have liaised closely
together to provide the provision of content, proofing and feedback.

STRATEGY ALIGNMENT

It should be noted that the Annual Report is largely a backwards
looking document due to its nature, and therefore itis framed to a
certain extent against the structure of the Strategy that covered the
period. Although the contents of the Annual Report do not provide
any new information, in so far that all information has already been
made publicly available through one means or another, it does
provide for the information to be made available in one document
for ease of access. It also provides an additional means in
supporting engagement with our partners and key stakeholders.

IMPACT ASSESSMENTS

In preparing this report, an initial Equality Impact Assessment is not
required and has not been carried out. The matters contained
within this report will not lead to a policy change.

LEGAL IMPLICATIONS

There are no legal implications arising from the content of this
report.

FINANCIAL IMPLICATIONS

There are no financial implications arising from the content of this
report. A ‘downloadable’ version of the Annual Report will be made
available on the wmfs.net website but there is no intention to
circulate other than digitally, and hence there are no printing / or
mailing costs.

ENVIRONMENTAL IMPLICATIONS

There are no environmental implications arising from the content of

this report.
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10. BACKGROUND PAPERS & APPENDICES

o Appendix A-WMFRA Annual Report 2024-25

Relevant Principal | Simon Tuhill, Chief Fire Officer
Officer simon.tuhill@wmfs.net
Relevant SLT Kelly Whitmore, Head of Strategy
Member Kelly.whitmore@wmfs.net
Report Author Stephen Timmington, Governance and
Stephen.timmington@wmfs.net | Performance Support
Officer
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