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Report of Kelly Whitmore (Head of Strategy)
Author - Mathew Ward

1. PURPOSE

1.1. The purpose of this report is to seek agreement from the Fire
Authority on replacing the SPPF with the Strategy, Governance,
Performance and Assurance Policy.

2. RECOMMENDATIONS

2.1. It is recommended that the Fire Authority approve the replacement
of SPPF with the new Strategy, Governance, Performance and
Assurance policy which can be found in Appendix A.

3. OBJECTIVES & EXPECTED OUTCOMES

3.1. Objective - To have a policy that reflects the new approach to our
strategic planning, governance and performance which is clear,
accessible, and visually structured to explain how strategic
planning, performance reporting, and governance work together.

3.2. Expected Outcomes is a policy that:

e gives our staff clarity and guides the process they follow
improving compliance and consistency across the service.
e defines and supports embed our strategic planning &
performance
e provides stronger governance oversight and decision-making
clarity
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e improves ability to track and demonstrate outcomes

BACKGROUND

The existing policy has not been reviewed in over five years and
contains outdated information that no longer aligns with our current
operating practices.

The revised version is designed to offer greater clarity on our
approach to strategy, governance, and performance—detailing how
we implement, measure, and monitor these areas. This has only
been achieved with a complete rewrite.

Additionally, a new title is proposed to more accurately reflect the
policy’s scope and purpose.

Overview of additions include:

e Responsibility section updated and statutory officers included
e Greater depth of strategy

e Overview of governance structure

e More detail around performance and targets

e Inclusion of different levels of assurance

e Reference to Our Promises

Overview of items removed include:

e Reference to IRMP (no longer applicable)
e Reference to community safety strategy (no longer applicable)
e Reference to Our Plan (no longer applicable)

STRATEGY ALIGNMENT

Having a policy that reflects our current practices, supports
organisational awareness and promotes the golden thread theory,
ensuring that all staff understand their individual contributions in
delivering Our Strategy.

Having a clear strategic policy clarifies direction, priorities, enables
consistent decision making, promotes action, provides
accountability and supports in making the organisation change
ready.
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6. IMPACT ASSESSMENTS

6.1. Only aninitial EIA has been undertaken and only area to be aware of
is accessibility.

6.2. Once agreed, this policy will be displayed as per all other polices in
Mesh.

7. LEGAL IMPLICATIONS

7.1.  There are no legal implications arising from this report.

8. FINANCIAL IMPLICATIONS

8.1.  There are no financial implications arising from this report.

9. ENVIRONMENTAL IMPLICATIONS

9.1. There are no environmental implications arising from this report.

10. CONSULTATION

10.1. As anon-people policy, this policy has been consulted with and
agreed by SLT.

10.2. As anon-people policy, no consultation with rep bodies has taken
place but it will be shared with them for awareness.

10.3. The policy has been created with the oversight of all teams within
the Strategy department and also shared with Corporate
Communications for input.

11. BACKGROUND PAPERS & APPENDICES

e SPPF - Current Version
e Appendix A-SPPF Policy - New Version
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https://wmfs.sharepoint.com/sites/Policy/SitePages/StrategicPlanningandPerformanceFramework.aspx?web=1&xsdata=MDV8MDJ8fDk4MThiNmY1YzdkZTQzMjE3MGQ3MDhkZDhlZTg5NGYwfGM4YjEyNWQwYmE4NTQ0NDE4YjA2ZGY1MjM4NTFiMTkwfDB8MHw2Mzg4MjM4NTE3Mzg4MjA4MjN8VW5rbm93bnxWR1ZoYlhOVFpXTjFjbWwwZVZObGNuWnBZMlY4ZXlKV0lqb2lNQzR3TGpBd01EQWlMQ0pRSWpvaVYybHVNeklpTENKQlRpSTZJazkwYUdWeUlpd2lWMVFpT2pFeGZRPT18MXxMMk5vWVhSekx6RTVPbU0wWVRVeU4yTXdaRGd3TkRRM1pEYzROV0pqTVRnNE5EWmlZalUzWm1Sa1FIUm9jbVZoWkM1Mk1pOXRaWE56WVdkbGN5OHhOelEyTnpnNE16Y3pNelUwfDU5YWIwOWZkNzI0MTQ5Y2Q3MGQ3MDhkZDhlZTg5NGYwfGM4Nzk3NGZmZjZkYzQ3OTRhNjQ1OWExMWNhMzc3NjNh&sdata=OXd1RnJsTnZyK0dZLzl2Vkx5WEl5QWticUFockdWTTV1RnBROWJQQjg1OD0%3D&ovuser=c8b125d0-ba85-4441-8b06-df523851b190%2CKelly.Whitmore%40wmfs.net&OR=Teams-HL&CT=1747061809013&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiIxNDE1LzI1MDQwMzE5MTEzIiwiSGFzRmVkZXJhdGVkVXNlciI6ZmFsc2V9
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